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OUR CHARTER

OUR MISSION 

Help Enterprises exists to enhance 
the lifestyle and independence of 
people with disability.

OUR VISION 
To create a trusted and values-based social enterprise 
where we carefully balance the provision of quality, 
individualised services with long-term financial stability.

OUR OPERATIONS 
  Open employment and training

  Disability support, accommodation and respite care

  Commercial businesses creating supported 
employment for people living with disability

 HONESTY AND INTEGRITY 
 By being transparent and by doing what is right

 OUR REPUTATION 
 By valuing how people see us

 RESPECT FOR OTHERS 
  By asking the question, listening to the answer and 

following through

  OUR RELATIONSHIPS (COMMUNITY, CUSTOMERS  
& GOVERNMENTS) 
By recognising that community is why we exist, 
understanding we rely on customers and  
respecting government support

OUR VALUES

WHAT WE DO 3 YEAR GOALS

goal 4

goal 2

goal 3

goal 1

Deliver  
Housing & Respite to 
over 100 residents

Expand our 
Community  
Hubs and Disability 
Support

Implement 
NDIS

Develop a  
1000 client capability 
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PARTNERSHIP ANNOUNCEMENT  
EVENT

A HELPING HAND

In June, Hand Heart Pocket the Charity of 
Freemasons Queensland, announced a $1 million 
donation to Help Enterprises. This grant will assist 
with the purchase and fit-out of a new $3.3million 
Supply Chain Services and Help Disability Care 
(HDC) facility at Crestmead in Logan City. 

The Centre will create jobs. It will create opportunity 
for young people with disability to enter the 
workforce, and it will create a link between school 
and work. 

Upon completion of the Hub in the new financial 
year, 21 special education schools will be able to 
refer students with disability in Years 10-12, to 
the Hub's ‘early intervention programs’. These 
programs are run by HDC to maximise employment 
opportunities in time for when students finish  
their schooling. 

Eligible students will then be referred to one of 
HELP’s six Disability Employment Service (DES) 
Offices located in the catchment area for 
assistance into open employment. 

Once fully operational the 2,500 sqm office 
and warehouse will also provide valuable work 
experience and permanent supported employment 
for up to 100 people with disability. 

Quite simply, without the assistance of Hand Heart 
Pocket, this project would not have happened. HELP 
is providing the balance of funds ($2.3million) made 
possible through the continued valuable efforts of 
our staff and partners.
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CHAIRMAN AND MANAGING  
DIRECTOR’S REPORT
HELP turns 50, in a shifting landscape 

OUR YEAR IN REVIEW

Our Silver Jubilee year is a time 
to reflect on what has been 
achieved over the past fifty 
years. From humble beginnings 
as a Sheltered Workshop at 
Eagle Farm, through the efforts 
of all those who have worked 
and volunteered at HELP over 
the years, HELP has grown into 
the diverse organisation that we 
are today. Over the years the 
organisation has managed to stay 
true to our Founders’ objective 
which can best be expressed 
through our mission “to enhance 
the lifestyle and independence of 
people with disability”. 

Today we deliver that promise 
through modern and competitive 
businesses that directly employ 
over 350 staff who live with 
disability, support thousands of 
others into open employment 
and provide housing and day 
supports to hundreds of people 
with disability. There is much to 
be proud of but in these ever-
changing times, we need to 
remain focused on the ‘here  
and now’ and with a clear eye  
on the future, continue to grow 
our capacity to support people  
in need.

2018 was a year where the 
landscape in which HELP 
operates began changing quite 
dramatically. With the roll-out of 
the National Disability Insurance 

Scheme (NDIS) coming into  
South East Queensland, HELP 
prepares for this major shift  
in service provision for People  
with Disability. Behind the scenes, 
HELP is investing significantly  
in the systems required to  
enable us to continue to offer 
a very high level of personalised 
service to our client stakeholders. 
The roll-out of the NDIS 
necessitates a shift in the nature 
of the work required to manage 
the complex administration 
associated with it, but this should 
not diminish our focus on the 
quality of our support.

Investment has been made in 
new software and operating 
systems to meet the needs of 
our ever-expanding customer-
base. In particular we have 
implemented systems to: manage 
the NDIS plans and personal 
information for our participants, 
improve external communication 
through a Customer Relationship 
Management platform, and 
rostering and billing systems to 
support the “one to one” support 
services that many of our long 
term clients are requesting. 

Infrastructure is a key 
requirement for the disability 
support HELP offers and has 
therefore been a key focus this 
year. HELP invested $1.4million to 
expand our Supply Chain Services 

warehouse at our Ipswich site. 
This has allowed us to create 
more work opportunities for 
people with disability and at 
the same time, increase space 
for those who attend our HDC 
support Hub, also located at 
Pound Street. To link these 
opportunities for the Ipswich 
Region, we have opened our first 
full time Disability Employment 
Service Office located in 
Limestone Street, Ipswich. 

This continued focus on 
developing disability friendly 
infrastructure was delivered 
a timely boost in June, when 
Hand Heart Pocket the Charity 
of Freemasons Queensland 
announced a $1million Flagship 
Grant to enable HELP to purchase 
and fit-out a new $3.3million 
HELP Community Disability Hub 
at Crestmead in Logan City. 
When up and running, this new 
facility will serve as a new Supply 
Chain Service warehouse and 
educational facility to provide 
employment and “Transition from 
School to Work” opportunities for 
up to 100 mostly young people 
with disability. We would like to 
thank Hand Heart Pocket and  
the Freemasons of Queensland 
for their enormous generosity  
and support of young people  
with disability in entering the  
work force. 
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Financially, 2018 was a successful 
year with a profit of $4,291,000. 
Now with net assets of 
$35,576,000, HELP continues to be 
in a strong position to continue its 
support of people with disabilities 
in a variety of ways. 

The six brand new homes that 
HELP built at Mitchelton were 
officially opened in October by 
the Lord Mayor, Graham Quirk and 
as forecast in last year’s Annual 
Report, in May HELP officially 
amalgamated with Allamanda 
Autistic Adult Accommodation 
Association Inc. Now known as 
Allamanda Disability Housing, 
HELP has increased its housing 
portfolio to 25 homes with the 
capacity to support some 75 
people who live with disability. 
The homes are located across 
the Greater Brisbane region. The 
Help Disability Care team (HDC) 
has spent considerable time and 
effort in ensuring a seamless 
changeover for the existing 
residents in these homes. HELP 
has expanded our in-home care 
services accordingly and for the 
first time we now offer 24-hour, 7 
days a week care. 

With such a broad range of 
properties now under our 
ownership / management, HELP 
created a Property and Garden 
Maintenance team. This team will 
provide supervised employment 
opportunities for people with 
disability who enjoy the outdoors. 
Over time, this team will grow  
in number and will maintain  

all of our sites on an ongoing 
basis, ensuring that the residents 
live in housing that is maintained 
at a high standard. 

Job creation for people with 
disability continues to drive so 
much of what we do on a daily 
basis. This commitment is ongoing 
and has been bolstered in a number 
of ways throughout the year. In 
February it was announced that we 
were successful in retaining all of 
our existing Disability Employment 
Services (DES) contracts, but 
also in being awarded nine new 
DES contracts. This has further 
expanded our physical footprint in 
South East Queensland with the 
opening of new offices in multiple 
locations including across the 
Sunshine Coast, and west  
to Toowoomba.

We are pleased to report that 
planning is now complete and 
work is underway for some major 
works to occur in the first half 
of the next financial year at 
the McIntyre Riding for Disabled 
Centre. With major renovations 
to some of the buildings, a new 
arena roof, and all weather paths 

to be installed, we will increase 
the number of rides available 
in 2019 for more young people 
who are on a very long waiting 
list. In addition, we are intending 
to create a ‘farm style’ respite 
centre and Disability Care Hub 
close to the Centre in order to 
provide an enhanced range of 
services to people with disability 
in the surrounding areas. The 
Centre has also re-affiliated 
with the Riding for Disabled 
Association of Australia which 
will see the Centre and its’ 
participants benefit from access 
to professional training for our 
coaches and staff.

We would like to congratulate 
and thank all of those that have 
worked, volunteered or sponsored 
HELP over the past fifty years. In 
particular we would also like to 
thank the HELP Board Members, 
the Executive Team, Staff and 
Volunteers for their continued 
dedication and hard work.

Garry Butler  
Chairman 

Kerry Browne  
Managing Director 
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DOMINIC HAS A HUGE SMILE
“Dominic got a lot of pleasure from riding and 
always had a smile on his face” says Dominic’s Mum, 
Kristy. 

Grandad Ron, a regular McIntyre volunteer, worked 
with Dominic each week which made his riding 
experience extra special. 

Interacting happily with his classmates during 
sessions, Dominic seemed to find his voice and 
increasingly engaged in games as his confidence 
grew throughout the term.  

“We loved seeing his posture improve and the 
strengthening of his core muscles," said Kristy. 

“We don’t often see such great posture from him 
off a horse." 

“He’d never spent any time around animals before 
he came to McIntyre Centre and it always made us 
so happy to see how relaxed and confident he was 
on a horse, and that has translated to other areas 
of his life," Kristy said.

Dominic
SPOTLIGHT
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OUR PEOPLE

STAFF PROFILE
BRETT SARGEANT, SUPPLY CHAIN  
SERVICES MANAGER
Brett started with Help Enterprises in January 
2012. Brett had spent 13 years working within the 
manufacturing environment for building products, 
but was looking for a change of scene. The role was 
advertised through an employment agency and he 
was put forward and ultimately offered the role.

Day to day Brett manages all of the operations for 
each of Supply Chain Services’ 6 sites across South 
East Queensland. These stretch from Eagle Farm, 
across the city to Acacia Ridge, out to Ipswich, and 
north to Gympie.

Brett loves the fact that each day is different at 
HELP. He gets to create a fun and safe environment 
with great staff, whilst achieving positive results and 
outcomes for both employees and clients.

For Brett, ultimately it is all about the people, and 
being able to provide opportunities for those that we 
support everyday.

THANK YOU 
GRAHAM
March 28 2018, was the 30th anniversary of a very 
young and fresh faced Graham Yates becoming a 
member of the Help Enterprises Board of Directors.

When Graham joined the Board in 1988:

Ronald Reagan was President. We watched ‘Who 
Framed Roger Rabbit’ and ‘Crocodile Dundee’. We 
listened to Michael Jackson, the Bee Gees and the 
Beach Boys. 

The first transatlantic cable was laid so 40,000 people 
could call international on a phone which was made of 
bakelite and attached to the wall. Mobile phones had 
long coiled cables enabling the user to sit on the couch 
halfway across the room. Steven Hawking published 
‘A Brief History of the World’, while the US unveiled 
the Stealth Bomber and the Russians retreated from 
Afghanistan. But more progressively, Pubs were allowed 
to stay open in Britain.

In May, Graham made the difficult decision to step 
down from the Board of Help Enterprises. 

In recognition of Graham’s services to HELP, our 
facility at Acacia Ridge is being officially named ‘The 
Graham Yates Business Centre’. Congratulations 
Graham on a stellar performance – we thank you for 
your tireless efforts over the past 30 years. 

BRETT

Graham
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LEADERSHIP DEVELOPMENT
In February this year over 100 HELP staff descended 
on Allan Border Field for the inaugural HELP Leadership 
Conferences managed by the HR Team. Run over two 
days, leaders and aspiring leaders considered what 
it means to be resilient, how to lead with emotional 
intelligence and how to communicate to create high 
performance teams. 

Dr Toby Ford, from Ford Health, talked about building 
levels of resilience and the role that wellness plays. 
The Workshop Lab explored Emotional Intelligence. 
Bruce Sullivan encouraged participants to always 
reach into the top drawer for their ‘happy pants’ 
rather than the bottom draw for the ‘cranky’ ones. 
Bruce got the leaders thinking about how they 
communicate at home and in the workplace.

Personal and professional development of our staff 
is extremely important to HELP for the benefits it 
brings to our employees and consequently to those 
we support.

GENERATIONAL DIVERSITY
We finished the year with over 930 employees and 
remaining true to HELP’s Mission over 371 employees 
have a disability. We remain culturally diverse with 
more than 10 percent of our people coming from 
non-English speaking backgrounds thus reflecting the 
diversity of our broader community.  

HELP also employs a range of generations including 
Baby Boomers, Gen X, Gen Y and Millenials. This 
generational diversity brings rich life experiences to 
our organisation.

GENDER PROFILE

FEMALE 50% MALE 50%

AGE PROFILE

18-35
46%

36-50
32%

60+
6%

50-60
16%

The HR Team L-R PAMELA 
GABRIELA, LIZ PACKER 
AND MARGARET HORNE
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Billy, Koby and Adam Roser  
going for a bike ride
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HERE FOR LIFE
At a time when the landscape is continuing to shift 
quite significantly under the National Disability 
Insurance Scheme, we wanted to be very clear 
about how we can be of value to our clients and 
their families. Our new tag line, ‘Here for Life’ was 
created in tandem with our rebranding to HELP 
DISABILITY CARE. As we grow as an organisation,  
the new brand better reflects our aim going 
forward by moving us from just a provider of day 
supports, to a much more encompassing provider 
of care, including Allied Health. From the responses 
we have received from our participants and their 
families, they have clearly flagged that high quality 
service and long term security is of vital importance 
to them. 

In order to ensure our service delivery model rises 
to meet the needs of our participants and their 
families, a customer satisfaction survey was 
undertaken in late 2017, which provided full and 
frank feedback on what we were doing well, but 
also what needed to improve. The feedback clearly 
highlighted the motivators for parents and carers, 
of continuity of staff and service delivery within a 
caring environment, along with support once the 
parent is no longer able to provide care for their son 
or daughter. Our name change reflects this, and 
clearly communicates our focus as a provider of 
support and care for people with disability. 

HDC’s decisions to engage a new Allied Health 
team (which includes therapists), increase our 
participation in the provision of housing for people 
with disability and to provide respite care, are 
all first steps into this wider service offering. To 
fully develop this quality group of Allied Health 
specialists will take some time, but the journey has 
begun. Operating under the NDIS certainly has its 
challenges for the organisation overall but also for 
our staff. However, we are committed to improve 
our services overall and by directly engaging our 
own specialists, we aim to ensure that our support 
staff are better supported and their skills are 
transferred to the Hubs over time, and have a 
positive effect on the lives of participants. 

The year in review
We further expanded our network of Hubs to enable 
us to provide services to even more individuals, 
across a wider geographic footprint. In the coming 
year new HDC services will be provided to people 
with disability in both Ipswich, and Crestmead (Logan 
City) in newly refurbished premises. The demand 
within these communities for disability support 
services is largely unmet and continues to grow. 

Towards the end of the year, assistance with 
planning has become the priority of most families. 
HELP has made the decision to provide one-on-
one assistance, and we welcome all requests 
from families for assistance in obtaining the best 
funding outcomes for their needs. HELP is also 
investing in new software to provide ongoing Plan 
Management Services for those families who want 
assistance in meeting that component of their 
NDIS responsibilities. The NDIS rules are constantly 
changing and we will do our best to keep the HDC 
community up to date with information about their 
support options and how to get the most from the 
NDIS planning phase. 

Our Pathways to Employment Program has 
commenced, with the first 5 individuals now 
supported into employment. These individuals all 
worked through the employment preparation program 
with the team, focussing on finding the best way 
forward for each of them. The program culminated 
with work experience and paid employment, providing 
an opportunity to earn an income – something that 
many people take for granted. 

We are expecting that under the NDIS, we will be able 
to provide even more opportunities for people with 
disability to experience the life-changing effect of 
finding employment, through a number of channels.

Our Accommodation support team has had a 
busy year assisting the first 10 people to move 
into our new housing development at Mitchelton. 
The new community members come from diverse 
backgrounds, but all share the common goal of living 
a balanced life in a friendly and safe environment. 

HELP DISABILITY CARE
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All of our new residents are able to take advantage 
of our in-home support to live independently, 
whilst remaining well connected to their existing 
community and family networks. This provision of 
true ‘choice and control’ for residents is amazing to 
see in action, and inspires confidence in our broader 
housing model.

ASH RISES TO THE CHALLENGE
Our Defence Administrative Assistance Program 
(DAAP) continued to grow in Townsville with a 
bigger contract and more team members like Ash. 
Not long ago this quiet young man was unlikely 
to get on a bus, even with his mates from school. 
His participation in most events was peripheral 
because crowds of even a few people were 
overwhelming!

Yet Ash decided he wanted to go to England with 
his mother. He organised his own money, passport, 
insurance, ticket bookings and developed his own 
itinerary for places he wanted to visit. Ash’s mum 
said, ”Ash has developed so much. This last couple 
of years with DAAP has seen him grow into this 
exciting 'stranger' who proved how capable he has 
become by booking his own tickets and overcoming 
his fear of flying to get there. It’s amazing how 
much difference a job can make to a person’s life”.

Challenge is obviously embraced as part of Ash’s 
life now. What’s next Ash? A drivers’ licence?

NDIS TRANSITION
The Community Engagement and Program 
Development team have been busy working with 
HELP coordinators and supported employment 
services to assist all Brisbane participants prepare 
and transition into the NDIS. Together, HELP 
staff have been able to track hundreds of our 
participants through their NDIS Journey. 

There have been over 15 NDIS preparation 
workshops held by the team to support our 
participants and their families. The team has 
also provided multiple one-on-one pre-planning 
meetings, as well as attending NDIA planning 
meetings. This has established a foundation of 
trust and highlights HELP’s genuine commitment 
to supporting our participants, their families and 
the community navigate through the significant 
changes under the NDIS.

To continue our supports, the team have 
implemented a Plan Management service. With 
Plan Management and Support Coordination 
being so critical to successful NDIS activation for 
our participants and their families, it has been 
heartening to see a significant increase in the 
take-up of these services. All participants have 
requested that HELP provide these services to 
them, indicating confidence in our service  
delivery model. 

HELP DISABILITY CARE (HDC)

HONORINE TALKING 
NDIS WITH WILL

ASH
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A PLACE TO CALL HOME

Chardae is one of the residents to have 
moved into our brand new houses at 
Mitchelton, having made the move in  
early 2018. 

The houses were officially opened in 
October 2017 by the Lord Mayor Graham 
Quirk, and Lady Mayoress Anne Quirk,  
with the Lord Mayor’s Charitable Trust 
having contributed $250,000 to the 
construction costs.

Bright and bubbly, Chardae was living 
at Ashgrove, but found out about 
the Mitchelton houses through the 
Department of Communities, Disability 
Services. She had a meet and greet with 
other residents, and they clicked!

Chardae loves the fact that she has her 
own bathroom and internet access, but 
more importantly, she is friends with all of 
her housemates. You can’t ask for much 
more than that!

CHARDAE MAKES 
A CUPPA IN HER 
NEW HOME

SPOTLIGHT
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JOSHUA GETTING TO  
KNOW CUDDLES

MCINTYRE CENTRE OVERVIEW
Since 1964 McIntyre Centre has provided life 
changing equine assisted programs to help 
improve the physical, social and mental health of 
thousands of young people with disability. During 
the year the centre continued to provide equine 
based therapeutic programs to almost 400 young 
people. Programs delivered include group based 
therapeutic riding programs for 13 special schools in 
the Brisbane and Ipswich region. All goal-orientated 
programs continue to be developed in partnership 
with coaches, teachers and families to support 
participants with various disabilities.

With $2.5 million being invested in McIntyre’s aging 
infrastructure, we have seen work to the boundary 
fencing, arena fencing, bathroom upgrades, wiring, 
plumbing and property maintenance. More work is 
planned in the coming 12 months which will result in 
further major improvements to the facilities.

Essential to our programs are a committed team 
including 100 regular volunteers and our herd of 
highly-trained therapy horses. Each year the Centre 
needs to replace an average of four horses due 
to retirement or suitability in order to keep horse 
numbers and available horse working hours stable 
for all our programs. To ensure our horses are fit 
and able to support our participants' varied needs, 
we are constantly working on their health, training 
and fitness.    

McIntyre Centre relies on the generosity of 
individuals, businesses and the community to help 
us continue our work. Community events provide us 
with an opportunity for the community to connect 
with the Centre and raise funds. During the year we 
were part of the McIntyre Race Day (together with 
Queensland Country Life), the Ipswich 100 Bike Event 
(with the Moggill Mount Crosby Lions Club) and the 
inaugural Divitia Charity Golf Day. We also raise 
much needed funds for the Centre through our 
Horse Sponsorship Program. 

ON THE MOVE
Thanks to a new wheelchair lift in our HiAce van, 
Danielle and other wheelchair users are now able 
to join in all the day’s activities, no matter the 
location. Danielle’s first outing included feeding 
the ducks and three pelicans who turned up to the 
delight of the McIntyre crew. 

Community access trips are arranged every day 
and can be as simple as going to the local shops or 
the park for a BBQ. To improve physical fitness and 
mental well-being, regular weekly activities include 
gym sessions, swimming, and playing cricket and 
football at the park. 

These outings offer participants opportunities to 
use life skills that enhance their independence  
and lifestyle.

Visits to other HELP Hubs are great social events, 
but Danielle is most looking forward to a trip to  
the library. 

This much needed wheelchair lift was installed in  
the HDC bus thanks to a Gambling Community 
Benefit Fund grant.

DANIELLE USING  
THE BUS LIFT
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COOPER’S STORY

Each year, the ‘Rider and Horse Partnership 
Award’ is announced. In 2017 this was 
received by Cooper, and horse Crackerjack.

Cooper has a language disorder and 
takes time to process instructions, but 
Crackerjack truly understands what 
Cooper needs. Whether that be to stop 
and wait patiently while Cooper calms 
himself down, or continue walking on at a 
steady pace so that Cooper can process 
the instructions given to him.

This bond has allowed Cooper to grow in 
confidence and better manage his anxiety 
and follow instructions. We were thrilled 
when we saw that Cooper was recently 
part of a family member’s wedding, a 
testament to his personal growth and 
fulfilment of the goals he set out to 
achieve when he began at McIntyre.   

Cooper and 
Crackerjack

SPOTLIGHT
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COMMERCIAL 

OPERATIONS

Welding at Eagle Farm
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COMMERCIAL OPERATIONS
YEAR IN REVIEW
The past 12 months has seen the Commercial 
Operations team continue to grow and deliver on 
our objectives of maximising supported employment 
opportunities as well as maximising financial 
returns. This year has been our most successful yet. 

Throughout the course of the year, an 
amalgamation occurred between Allamanda 
Autistic Adult Accommodation and Help Enterprises 
that saw Commercial Operations take over the 
landlord responsibilities for the 15 houses that 
were transferred to Help Enterprises as part of 
the arrangement. The new business unit is called 
Allamanda Disability Housing and includes the major 
new development that was completed this year 
at Mitchelton, in addition to our existing houses at 
Mitchelton and Sunnybank Hills. 

Manufacturing also continues to kick goals. 
Amongst other achievements, we recorded our 
biggest year ever in MailSafe by producing over  
52,000 mailboxes, the first time we have cracked 
the 50,000 mark. This was achieved by the 
continued roll-out of lean manufacturing and 5 
Sigma principles into the Manufacturing business. 
BinSafe signed a new contract to be a preferred 
supplier with Brisbane City Council and began 
working with Australia Post on some other exciting 
projects. ShadeSafe have secured contracts worth 
millions of dollars with a range of new clients while 
continuing to maintain work for our existing clients. 

Supply Chain Services had a record year also and 
are very well placed to continue that trend with 
the opening of a new warehouse on our Ipswich site 
in January. This has delivered an extra 6000m3 of 
warehousing capacity, along with additional office 
space that has allowed us to transform the  
existing office space into new classrooms  
and cooking facilities for HDC to offer more  
day programs.  

Oxford Park Nursery (OPN) broke records for 
plant sales in an absolutely bumper year. The OPN 
team benefited greatly from their vision to create 
additional growing pads and green rooms. These 
were supported by some new water storage and 
filtration infrastructure that sees the nursery 
entering new territory with regards to it's capabilities.  

The Fison Food Factory (FFF) continues to deliver 
in a very competitive market place. Not only does 
it provide wonderful job training opportunities, it 
also continues to support our on-site workers with 
delicious meals in a vibrant environment that they 
can share with their local community. Additionally, 
the FFF team have expanded their external catering 
menu and have begun serving a number of new 
business customers.

We believe we are very well placed to make the 
most of the new and exciting world of the NDIS 
by continuing to offer exciting and highly diverse 
work to people with varying types of ability through 
the range of businesses we engage in and the 
geographical spread of those businesses.
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THE BLADE RUNNER
To support the expansion in our property portfolio we 
have created a Property Management Services team. 
This team is responsible for all of the major upgrades 
and maintenance of all HELP owned and leased 
properties. The team assembled has experience 
and certification in property development, building, 
carpentry, electrical and landscaping works. They 
were formed in time for the roll-out of the new DES 
contracts and their services were used extensively 
through the fit-outs and upgrades of all the new 
offices. They will oversee the major renovations and 
construction works planned for the McIntyre Centre in 
the near future, as well as all the other construction 
needs as they arise.

As part of this business unit we also have a 
dedicated Lawn and Garden Care team. In addition 
to HELP’s owned and leased properties, this team 
will also look for opportunities to charge for their 
services to external clients. This will continue to 
create more exciting and interesting jobs to people 
with disability. Already we have secured a contract 
to provide grass cutting services to 7 parks that 
cover over 12 hectares of Brisbane City Council 
parkland. Mowing is scheduled to begin in the new 
financial year.  

COMING UP TRUMPS
Trumps, a Brisbane-based customer of our Supply 
Chain Services team, have significantly expanded 
the scope and volume of work provided by HELP.

The Trumps contract provides work for over 80 
people with disability, with more than 64 tonnes of 
product being packaged per month. 

The team are involved in making a wide range of dry 
goods such as sugars, spices and starches ready 
for Trumps retail and wholesale customers.

With a new contract in place, we have grown our 
capacity to provide food packaging solutions, with 
the addition of 5 purpose built food packaging 
rooms at our Acacia Ridge site, in addition to the 
rooms already in operation at Sunnybank Hills. 

COMMERCIAL OPERATIONS

Matt on the 
ride-on mower

PACK EM UP
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CLAUDIA'S JOURNEY

Claudia recently became an employee 
of Help's Supply Chain Services at 
Eagle Farm. Having successfully trialled 
the work, she was eager to become 
employed and the opportunity arose 
upon the approval of her NDIS plan. 

Claudia began her post school journey 
with Help as a participant of the Help 
Disability Care, Wynnum Hub in 2016. Here 
she had the opportunity to develop and 
practice her work based skills across 
different environments, including the 
onsite cafe and develop important 
life skills such as washing her clothes 
and cooking. Claudia has also made 
friendships and enjoys going swimming 
and trampolining in her local community 
with HELP support. 

These experiences have assisted Claudia 
to increase her confidence, maturity and 
responsibility. This is evident at home 
where Claudia is now largely responsible 
for her own washing, preparing basic 
meals and staying at home for short 
periods of time independently (something 
she would not have done 2 years ago). 
It has also led to Claudia showing 
enthusiasm for obtaining a job. HELP 
supported her to trial with Supply Chain 
Services and within a month, Claudia was 
successfully employed!

CLAUDIA HARD AT WORK

SPOTLIGHT
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COMMERCIAL OPERATIONS

 
IT'S A WIPEOUT

 
PRIVACY SCREENS AT 
BOHEMIA

STAY IN THE SHADE
The ShadeSafe Team recently completed a complex 
installation job at the Bohemia Apartments on Jane 
Street at West End. The construction company 
engaged ShadeSafe to manufacture and install all 
exterior elements including:

  Glass and aluminium balustrades to balconies

  Fencing and gates to the street front units

  Vertical hanging screens over the western face

  Angled screens on the balconies

  MailSafe supplied the letterboxes

This was a huge job, taking six months to 
manufacture and install. It looks amazing!

‘SUP DUDE?
Did you know that every month during summer, 
around 500 Stand Up Paddle (SUP) Boards are sent 
out from our Eagle Farm Warehouse?

USA-based manufacturer of SUP Boards, Connelly 
Skis, chose HELP for their complete warehousing 
logistics solution after a site visit from their Director 
two years ago.

Our team unload containers of boards, warehouse 
them, pick and pack, and fulfil all orders to both 
retailers and consumers.

As a bonus, next time Brisbane experiences a  
major flood event, transport to and from  
work will be sorted!
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TWO TIMES LUCKY

John Carroll has worked at Help 
Enterprises twice. The first time  
from 1982 till 1990, and then from  
1996 until now.

On a daily basis, John works hard 
to ensure that the Emirates airline 
headsets are cleaned and packaged up 
ready for more passengers, but John’s 
really exciting news is that this year he 
has bought his first house in Brisbane’s 
outer north.

John had been saving for a number of 
years, and finally had the chance to buy. 
He says being a home owner has made 
a huge difference to his life. “As long  
as I pay my bills, this place is mine!” 
John said.

There have been plenty of changes to 
HELP since John first started in 1982, but 
one thing that hasn’t changed is the 
important social aspect of his work life. 
“I really, really love my work. I realise we 
have a job to do and that always comes 
first, but I do like to have a chat with 
the others too”, John said. We reckon 
he might be onto something.

JOHN PACKING EMIRATES HEADSETS

SPOTLIGHT



JOB SEEKER JAMES WITH 
TYRONE at the Fortitude 
Valley office

EMPLOYMENT  

& TRAINING
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EMPLOYMENT & TRAINING
YEAR IN REVIEW
In the 2017/18 financial year, the Employment & 
Training (E&T) team assisted over 6,000 job seekers 
into employment and over 4,800 employers to find 
staff. Together we changed a lot of lives! 

The highest possible government performance 
rating (5-Star) was achieved for two of our jobactive 
regions. Together with being awarded a significantly 
expanded and long term contract for Disability 
Employment Services (DES) and a QLD Training 
Award, E&T continues to grow and achieve market 
leading results. 

Underpinning our efforts has been the evolution 
within our business in support of the Customer 
Experience. We began the year by defining, 
mapping and bringing this to life – with the goal to 
simplify, personalise and extend the experience. 
A new Customer Relationship Management (CRM) 
system was implemented to support this customer 
engagement, and ensure that every single job 
seeker is treated as an individual, with both tailored 
communications and a tailored experience.

This also resulted in the realignment of the Help 
Training Institute (HTI) and establishing new targeted 
employment programs. To provide tailored support 
to Customers with specific needs, we created three 
new cohort specific functional teams – an Aboriginal 
and Torres Strait Islander (ATSI) peoples team, a 
youth team (HELP4Youth) and a Pre-Vocational 
Assistance Team (PVAT). 

A new modern design for our offices was developed 
which encourages job participation. Piloted and 
refined during the year, it ensures that the Customer 
Journey could be brought to life not only through our 
physical environments, but critically, also through 
digital channels. With 23 new or upgraded offices, 
our reach now extends west to the Darling Downs, 
north to the Sunshine Coast and south to the Gold 
Coast with 44 locations. 

These efforts have helped us to attract more 
Customers, so that we can help more people into life 
changing employment and more businesses to find 
success through workforce solutions. 

With all parts of our operation now aligned in 
delivering an enhanced Customer Experience for 
both job seekers and employers, we have great 
confidence in the success of our Customers. 

NORTH LAKES
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PREVOCATIONAL ASSISTANCE
The Prevocational Assistance Team (PVAT) is a  
new initiative and a new way of thinking in 
employment services, assisting those job seekers 
with complex support needs and significant barriers  
to employment.

Showing our commitment to all job seekers; HELP 
E&T recognise that some job seekers may need 
more support and assistance on their road to 
employment, as they deal with the impacts of 
issues such as ill health, disability, homelessness, 
mental health conditions, social and cultural 
barriers, intergenerational welfare dependency, 
long-term unemployment, relationship breakdowns 
and drug and alcohol issues.

PVAT provides intensive case management and  
links to services and supports that will help improve 
a job seeker’s circumstances on their journey  
to employment.

Working alongside our partners in Qld Health 
through the Integrated Employment Program and 
HELP Disability Care; PVAT provides an important 
role in readying and preparing our job seekers for 
the expectations of employers, and ensuring we are 
setting our job seekers up for success!

2019 will be an important year for the team; with 
program roll-out to our regions, further showcasing 
HELP E&T’s industry leading practice and innovation.

SCHOOLS ENGAGEMENT
Our HELP4Youth team assists Year 11 and 12 students 
with disability through equipping them with skills, 
and assisting to place and maintain them into 
employment after leaving school. 

Whether it be through a School Based 
Apprenticeship/Traineeship or part time open 
employment, the aim of our schools based program 
is to prevent youth unemployment by reducing 
barriers to employment for youth with disability. 

Our intervention starts at schools and is focused 
on students who are not planning to pursue tertiary 
studies or have already secured employment options 
post Year 12. 

Our team not only supports students to gain and 
maintain employment, but also provides effective  
in-work support for the employer.

The HELP4Youth team expanded throughout the 
year enabling provision of services to 20 high schools 
across HELP’s footprint. 

In conjunction with our Help Disability Care (HDC) 
division who will be delivering the School Leavers 
Employment Supports (SLES) program funded by 
NDIS in the next financial year, HELP is able to provide 
a full service to all eligible student types and aims to 
be the provider of choice for all Schools.

employment & training

CALEB AND 
MARGS

SUPPORTING  
JOB SEEKERS
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PRINTER EXTRAORDINAIRE

Up until recently, Simon had been 
experiencing homelessness, often having 
to ‘couch surf’ at friend's places. With all 
the mounting pressure of his situation, he 
had felt disheartened with his prospects 
in the job market. This was up until being 
registered with our Caboolture HELP 
Team to receive Disability Employment 
Services.

Simon was introduced to CPX Printing & 
Logistics at the beginning of 2018 and 
something miraculous happened. The 
Director of CPX, James Bennett, saw the 
potential in Simon even though he had 
no prior experience in the print design 
industry. Simon was given the opportunity 
for a trial, and the rest is history!

Now well into his first year of a mature 
age printing apprenticeship with CPX, 
Simon is absolutely loving his job and 
place in life. He’s also been able to 
secure stable shared accommodation. 
Simon has re-gained his self-confidence 
and dignity, and really appreciates CPX 
for giving him a go to prove himself  
once again.

Simon Dale hard at work 
at CPX in Kelvin Grove

SPOTLIGHT
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CHANGING LIVES
With a commitment to ensuring that our employment 
services are delivered in ways that are culturally safe 
and respectful for Aboriginal and Torres Strait Islander 
(ATSI) peoples, our ATSI Community Engagement Team 
changed many lives in 2018.

Consisting of a group of people who are passionate 
about Indigenous employment, education, leadership 
and aspirations, our ATSI team takes pride in the 
development and delivery of our unique ‘DEADLY’ 
programs, community activities and relationships 
developed across all service regions with Local Elders 
and Indigenous Stakeholders.

In 2018...

The team successfully delivered training to our staff 
to improve their understanding in the areas of:

  Cultural Awareness 

  Transgenerational Trauma Training 

  Indigenous Mentoring 

As well as conducting a large number of community 
events, the team developed new in-house 
complementary programs to support all of HELP's 
indigenous customers including:

  Deadly2Develop - this program supports both 
employability and personal growth training. It was 
delivered in a flexible environment that supports 
communication and provides a safe place for 
disclosures whilst building cultural connections. 

  Women’s Business – this program is dedicated to 
supporting women to redesign their life towards 
personal growth and set goals. The program has a 
success rate of over 70% of jobseekers placed into 
employment within a 4 week period of completion.

  Men’s Business – this program provides 
assistance to Indigenous men to discover, 
understand and share their background, history 
and true heritage.

  Indigenous Job Clubs – specialised workshops 
focussed on providing the skills needed to be 
successful in finding and maintaining employment.

IT’S HOT IN THE KITCHEN
Stoddart Manufacturing are a large manufacturer 
of stainless steel and aluminium products, based 
in the Logan area. As a private family business, 
they were very keen to engage with a preferred, 
local provider of employment services. With HELP 
prepared to invest time into the growth of the 
Stoddart business, we have now had a relationship 
with Stoddart for almost ten years.

During this time, HELP has placed over 50 staff with 
Stoddart, encompassing mature age, those with 
disability, and Aboriginal and Torres Strait Islander 
job seekers. This has been made all the easier due 
to Stoddart being a disability friendly employer who 
really understand Diversity and Inclusion. They have 
just recently stepped up their Diversity and Inclusion 
Model, with Indigenous specific recruitment.

One of their core businesses is the supply and 
fitout of commercial kitchens for Restaurants, Fast 
Food outlets and Coffee Shops. This has resulted 
in a great relationship with another HELP partner, 
Carl’s Jr, who are highlighted on the next page.

The relationship with Stoddart has continued to be 
successful and strengthened over the years due 
to a complementary dedication to helping the local 
community, and actively engaging in diverse and 
inclusive employment strategies.

Toowoomba 
Office Opening 
Ceremony

JOHN MAJOR, STODDART 
GROUP, WITH GREG LUCK
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WITH THE WORKS

Jennifer has a great story to tell. 
Jennifer had been looking for work 
for well over 6 months. After having 
gone through a number of information 
sessions and interviews, where she took 
on-board all advice and suggestions 
made by the HELP team, Jennifer was 
successful in obtaining a Front and 
Back of House Customer Service role at 
American burger restaurant, Carl’s Jr.

Her employers loved her so much, they 
were more than happy to give Jennifer 
the opportunity to be a guest speaker 
at HELP information sessions for other 
potential Carl’s Jr staff members. She 
did an amazing job.

Carl’s Jr have also provided great 
support to Jennifer to ensure she 
flourishes in her role. Jennifer is a well 
presented, vibrant young lady who is 
proud of her job, and her employer. 
Great work Jennifer!  

Ryan Saunders from The 
Bansal Group – Carl’s Jr QLD, 

with Jennifer

SPOTLIGHT
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FUNDRAISING AND PHILANTHROPY

HELP is very grateful to our many donors and 
charity partners that have contributed to our 
overall fundraising efforts over the past year.

Through our fundraising and philanthropic partners, 
HELP is committed to providing the infrastructure, 
social assets and wrap around support required to 
enrich the lives of people living with disability.

We have been able to increase our fundraising 
revenue this year through a range of donations, 
grants and sponsorships as outlined below:

McIntytre Centre Horse Sponsorship
In the 2017-2018 financial year, The McIntyre 
Centre’s Horse Sponsorship Program raised an 
amazing $113,000 from sponsors in the community, 
with a further $43,000 coming from corporate, 
community group and individual donations. These 
donations supported the ongoing costs associated 
with delivering the 7,500 equine-assisted riding and 
groundwork lessons for 400 children and young 
people with disability throughout the year. 

In order to maximize funding opportunities for the 
future, the McIntyre Centre’s Horse Sponsorship 
Program was recently reviewed to more effectively 
reflect the true costs associated with running 
the Centre and allow for continued growth. The 
revised Horse Sponsorship Program will be formally 
launched in November 2018. 

Grants Program 
This past year we have continued to streamline the 
grant application and acquittal processes, with 
applications submitted to many Councils, Local 
and Federal Government Departments, trusts and 
foundations.  

Help Enterprises would like to thank the following 
organisations for their support throughout the year 
towards our fundraising target, with successful 
applications totalling just over $200,000:

Brisbane City Council

  History Grants for proudly supporting ‘Telling 
Brisbane’s Best Secret: Stories of HELPing the 
Most Vulnerable Project’.

  Access and Inclusion Community Partnership 
Program for proudly supporting the Ambulant 
Toilet and Accessibility Improvements at McIntyre 
Centre.

  Building Stronger Communities Program – 
supporting the Marketing and Community 
Engagement Training.

Lord Mayor’s Charitable Trust 

  Grant for specialised bareback saddles for 
McIntyre Centre. 

  Homes at Mitchelton opened in October –  
funding provided In 2017 year.

Moreton Bay Regional Council 

  Supporting ‘Harmony of Helping Hands’ at our 
North Lakes Employment Office. 

  NAIDOC Week funding of ‘Because of Her – We 
Can’ Morning Tea.

  Organisation Development Funding for the 
purchase of a Mobile Coffee Machine for the 
Moreton Bay Region.

  Community Events Funding to run ‘Help2Reach’ 
Deception Bay.

Logan City Council

  Supporting our ‘Deadly2Develop’ workshop in 
Logan.

We would also like to acknowledge the generosity 
of funding from the Gambling Community Benefit 
Fund, Federal Government seat of Ryan’s Stronger 
Communities Program, Nous Group Community 
Partnership Scheme, Department of Aboriginal and 
Torres Strait Islander Partnerships, Arana Leagues 
Club, Tennis Australia and Bunnings Manly West.  
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With a little help from our friends 
HELP’s support of people with disability in the 
community would not be possible without the 
commitment of the following valued supporters and 
events:

Hyman’s Charity Lunch (September 2017)
$93,000 

Chain Reaction (June 2018)
$35,000

Hand Heart Pocket (June 2018)
$1,000,000 

Excitingly, we celebrate our largest donation ever 
received by HELP by being granted a $1M Flagship 
Donation from Hand Heart Pocket in June 2018. This 
will enable us to open a new Supply Chain Services 
Distribution Centre and Disability Support Hub at 
Crestmead, Logan that will have the capacity to 
employ 100 people with disability.

Fundraising for the Future
The new Fundraising and Philanthropy strategy, 
which sits within the Innovation and Growth 
team, will see HELP working more closely with the 
community to establish ‘Partnerships of Purpose’ 
with businesses, grant providers, major donors, 
trusts and foundations. Funds raised will drive 
growth across the 4 key pillars that support HELP’s 
mission: 

  HOMES & FACILITIES:  
Building suitable homes and respite facilities to 
provide people living with disability a place to call 
home;

  VITAL SUPPORT SERVICES:  
Delivering practical and innovative therapeutic, 
capacity building and lifestyle enhancing 
programs for people living with a disability; 

  FINANCIALLY SUSTAINABLE, SOCIALLY INCLUSIVE 
BUSINESSES:  
Investing in businesses that directly employ 
people living with disability and create viable 
revenue streams for future growth; 

  INCLUSIVE EMPLOYMENT AND WORKPLACES:  
Providing people with disability the opportunity 
to engage in meaningful open employment and 
training in the community. 

Anthony Wetmore, Lord Mayor 
Graham Quirk, Lady Mayoress Anne 
Quirk, and Kerry Browne cutting 
the ribbon to open our Mitchelton 
Housing development.

If you would like to make a valuable 
contribution to our work by  
becoming a donor, please visit  
www.helpenterprises.com.au/getinvolved

Simon Wright 
doing the Chain 
Reaction ride



HELP ENTERPRISES LIMITED 2018 ANNUAL REPORT32

Phillip A Hourigan 
Solicitor LLB, LLM, MAICD 
Director (non-executive)
Director since 2008.
Chairman of the Board from 
2 February 2016 to 30 January 2018. 

Member of Audit and Risk Committee; 
and previously Chair until 31 January 2017.

Member of Nominations, Remuneration & Succession 
Planning Committee, and Chair since 2 February 2016.
Member of Strategy Committee since 2 February 2016.

Lawyer with experience in the Not-For-Profit sector. 
Currently proprietor of legal practice Phicor Legal and 
Partner with Ironside Risk Partners. From 4 December 2017 
to 29 June 2018 interim General Counsel and Executive 
General Manager - Governance at Queensland Rail. 

Previously General Counsel/Company Secretary with 
a publicly listed ASX 200 company, and a partner with 
a leading international law firm. Strong background in 
corporate governance and risk management across a 
diverse range of industries. 

Graham A Yates 
Investment Adviser CFP® 
Deputy Chairman  
(non-executive) until  
25 May 2018
Director since 1988; 
Retired 25 May 2018.
Appointed Deputy Chairman of the 
Board in 2010.

Member of Nominations, Remuneration & 
Succession Planning Committee.

Investment Advisor:
Principal, Godfrey Pembroke Brisbane 
Financial Advice Specialists.
Financial Planning Association of Australia: 
Principal Member. 

Previously board member of Godfrey Weston Limited, 
Treasurer of NADOW and Treasurer of the Arthur Crawford 
Foundation.

Garry J Butler 
B.Econ., M.Econ
Chairman (non-
executive)
Director since 1999.
Acted as Interim Chairman from  
30 January 2018 until 31 July 2018.
Appointed Chairman of the Board  
31 July 2018.

Member of Strategy Committee.
Chair (until 20 February 2018) & Member of Audit & Risk 
Committee from 31 January 2017.
Member of Nominations, Remuneration & 
Succession Planning Committee from 30 January 2018.
Member of Disability Care & Allied Health Governance 
Committee from 1 October 2018.

Management Consultant with experience in the Not- for 
-Profit, Corporate, Infrastructure and Government sectors. 
Specialising in organisational performance improvement 
and capacity building, business analysis and planning, due 
diligence and project feasibility. 

Currently sole Director of Butler Advisory Services Pty 
Ltd, and a Non-executive Director of Autism Queensland 
Limited.

Previously a Consulting Partner at PwC.

Helen A Skippen
B.Bus, MBA, GAICD
Deputy Chair (non-
executive)
Director since 2008.

Appointed Deputy Chair of the Board 
28 August 2018. 
Chair & Member of Strategy Committee.

Member of Disability Care & Allied Health Governance 
Committee from 1 October 2018.
Previously Chair & Member of Audit & Risk Committee.

Non-executive Director of Foodbank QLD.
Partner with Corporate Context (management 
consultants), and a Graduate of the Australian Institute of 
Company Directors. 

Strategic advisor to a range of private and public sector 
clients for over 30 years, including the Not-For-Profit 
sector. 

OUR DIRECTORS’ REPORT

The Directors present their report together with the financial report of Help Enterprises Limited for the 
financial year ended 30 June 2018 and the auditor’s report thereon.

1. DIRECTORS
The Directors of the Company at any time during or since the end of the financial year are:
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Kerry R Browne 
FAIM, MAICD 
Managing Director (MD)
Director (executive)
Appointed as CEO in May 2008 and 
Executive Director in June 2008.

Strong Strategic and Business 
Development experience. Held 

numerous senior roles in both the Public and Private 
sectors with experience in Change Management and 
Business Re-engineering, Sales and Marketing, Distribution 
and Manufacturing. An experienced CEO and an active 
member of the CEO Institute of Queensland.

Ross K Beasley
CFP, Diploma of 
Financial Planning
Director (non-executive)
Director since 2008.

Member of Nominations, Remuneration 
& Succession Planning Committee from 
30 January 2018 until 30 September 

2018. Member of Disability Care & Allied Health Governance 
Committee from 1 October 2018.

Held a number of positions within the Banking and 
Financial Services Industries over a 46 year  career.
Most recently a Practice Manager at Westpac responsible 
for a Financial Planning Team. 
Other roles included Business Development Manager in 
Corporate Superannuation. A Certified Financial Planner as 
well as being a Fellow of ASFA. 

Catherine Miller
B Phty, MBA, GAICD
Director (non-executive)
Director since 2014; resigned 23 
February 2018.

Member of Strategy Committee.
Experience in Physiotherapy, 
Occupational Rehabilitation and 

Disability Services in both public and private sectors. 

Previously:
Rehabilitation Manager (QLD) Woolworths Ltd,
Community Visitor, Office of Public Advocate Victoria, 
Director/Chairman Solve Disability Solutions 2010-2014.

Jan C van der Have
M.Sc, MAICD
Director (non-executive)
Appointed Director on 3 July 2017

Member of Audit & Risk Committee 
from 27 February 2018.
Member & Chair of Disability Care & 
Allied Health Governance Committee 

from 1 October 2018.

Currently non-executive Director of McIntyre Centre Riding 
For Disabled Ltd (“McIntyre Centre”). Previously McIntyre 
Centre volunteer (2005+), management committee 
member (2005+), Chairman (2013/14) and CEO (2014-17).

Previously a Corporate Executive holding international 
management positions in the food and food ingredient 
industry for over 20 years, specialising in Research and 
Development.

William J Harris
Grad.Cert (Mgmt), B.Bus, 
CA, GAICD
Director (non-executive)
Appointed Director on 26 September 
2017.

Member of Audit & Risk Committee 
from 30 January 2018, and Chair from 

20 February 2018.

Managing Partner of McGrathNicol.
Leads the development, strategy and growth of the firm 
nationally.

Champions the firm’s involvement in the community as well 
as driving the firm’s diversity and indigenous engagement 
strategies.

Registered Liquidator
Member, CA ANZ
Member, ARITA
Associate, FINSIA
Graduate Member, AICD
Member, The CEO Institute

Restructuring specialist with more than 25 years of 
experience, particularly in managing large and complex 
formal restructuring engagements as well as providing 
strategic advice to and implementing solutions for 
stakeholders impacted by operational or financial 
challenges.
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Megan Elliott
Bachelor of Business, 
Grad Dip Bus. Admin
Director (non-executive)
Appointed Director on 2 July 2018.

Strategy Committee Member from  
28 August 2018.

Co-Founder and Managing Director 
GingerCloud Foundation Ltd (NFP), since 2014.
Director and Principal ME Consulting.

Previously:
Marketing Director Elliotts;
Corporate Hospitality & Events Manager Ergon Energy;
Communications Manager Grainco Australia.

19 years’ experience as strategic communicator,  
marketer and stakeholder engagement professional, 
with strong experience across GOC sector, and senior 
management roles in SMEs and start-up Not-for-profits 
(NFPs).

Derek J Thomson
Bachelor of Commerce, 
MBA, MAICD
Director (non-executive)
Appointed Director on 2 July 2018.

Strategy Committee Member from  
28 August 2018.

Director Tricanopus Pty Ltd.

Background in advisory consulting, finance and marketing. 

Vast experience as Director of technology and consulting 
companies delivering operational automation.

Industry focus including mining, oil & gas, road & rail 
transport. 

Belinda Watton 
Bachelor of Commerce, 
Masters of Applied Law, 
Graduate Certificate 
Applied Finance, GAICD 
Director (non-executive)
Appointed Director on 7 September 2018.

Member of Nominations, Remuneration 
& Succession Planning Committee.

Executive Manager Energy Queensland
Non-executive Director Ergon Energy Retail
Non-executive Director Energy Skills QLD
Non-executive Director Electrical Safety Board

Graduate of the Australian Institute of Company Directors. 

Experienced Director and Senior Executive with a track 
record of transforming cultures and delivering strong 
business performance in complex public, private and not-
for-profit organisations. 

Demonstrated experience in strategic visioning, planning 
and execution, building high performance teams, and 
leadership of business transformation, mergers and 
acquisitions.

Appointments

Directors Appointed Resigned

G A Yates 28 March 1988 25 May 2018

G J Butler 18 May 1999 -

P A Hourigan 15 April 2008 -

R K Beasley 15 April 2008 -

K R Browne 17 June 2008 -

H A Skippen 19 August 2008 -

C Miller 15 July 2014 23 February 
2018

J C van der Have 3 July 2017 -

W J Harris 26 September 
2017

-

M Elliott 2 July 2018 -

D J Thomson 2 July 2018 -

B Watton 7 September 
2018

-

2. COMPANY SECRETARY
Russell Johnston, Executive 
General Manager Governance 
& Risk (prior positions include 
Chief Financial Officer, and 
General Manager Commercial, 
Strategy & Risk) has held the 
Company Secretary role since 
11 December 2012. Russell Johnston 

is a Chartered Accountant and Chartered Global 
Management Accountant with over 25 years 
financial and commercial experience across a 
number of other industries including Financial 
Services, Manufacturing, Resources, Property 
Development and the Public Sector locally and 
abroad. Russell also has four years prior experience 
as Company Secretary for an ASX Listed Company 
and was admitted as a Member of the Australian 
Institute of Company Directors in April 2006.  

our directors' report
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3. DIRECTORS' & MEMBERS' MEETINGS 
The number of Directors’ meetings (including meetings of committees of Directors) and number of 
meetings attended by each of the Directors of the Company during the financial year are:  

A - Number of meetings attended
B - Number of meetings held during the time the Directors held office during the year

Note: 
1. Effective 25 September 2018 the Nominations, Remuneration & Succession Planning Committee was renamed 
 People, Performance & Culture Committee.
2. On 1 October 2018 the Company established a Disability Care & Allied Health Governance Committee.

Members' Extraordinary General 
Meeting
In addition to the 26 September 2017 Annual General 
Meeting, on 26 June 2018, the Members held an 
Extraordinary General Meeting. All Members listed in 
the above table were represented at the meeting 
either in person or by proxy, with the exception of 
those who had resigned prior to the meeting: 

C Miller (23 February 2018) and G A Yates (25 May 2018).

The following ordinary & special resolutions were 
passed (all entitled to vote were in favour):

•  Ordinary: appointment of Megan Elliott and  
Derek Thomson as Directors of the Company; and

•  Special: that the Constitution of the Company 
be amended.

The Constitution amendments included:

•  broaden the Objects definition to allow the 
organisation to pursue different/additional 
activities provided consistent/compatible with 
the overall purpose; and

•  modernise the Constitution, in the following areas:

 -  include reference to the ACNC/ACNC Act where 
required: such as Directors’ qualifications, 
removal of Directors, and Accounts and Audit;

 - set out the Directors’ Duties;

 - revise rotation of Directors;

•  prevent a Director from holding office for longer 
than 9 consecutive years without the Members 
passing a special resolution;

•  empower the Directors to appoint another 
Director between AGMs;

•  any Directors’ remuneration be approved by 
the Members by special resolution at a general 
meeting; and

•  to allow non-directors be co-opted onto 
committees as necessary, to allow the Board 
to have access to experts without having to 
appoint them to the Board of Directors.

A copy of the amended Constitution is available 
on the ACNC’s (Australian Charities and Not-for-
profits Commission) website.

Directors Board Meetings Audit & Risk 
Committee

Nominations, 
Remuneration & 
Succession Planning 
Committee

Strategy Committee

A B A B A B A B

P A Hourigan 4 4 1 1 1 1 1 1

G A Yates 5 8 1 1

G J Butler 10 10 2 3 0 0 4 4

K R Browne 10 10

H A Skippen 9 10 4 4

R K Beasley 9 10 0 0

C Miller 5 5 2 2

J C van der Have 9 10 0 1

W J Harris 7 7 2 2
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4. PRINCIPAL ACTIVITIES 
The principal activities of the Company during the 
course of the financial year were providing training, 
development and employment opportunities, 
consistent with the Disability Services Act (1986), 
for people with varying levels and types of disability. 

The Company operates as a values based social 
enterprise with a primary focus of providing 
supported and open employment, vocational 
training and post-school services for people 
with disability through Commonwealth and State 
Government funding. The Company successfully 
produces and markets a range of products 
and services in its commercial business units to 
supplement the services offered and provide 
employment for people with disability. 

There were no other significant changes in the 
nature of the activities of the Company during the 
year, except for as outlined above and disclosed, in 
further detail, elsewhere in this report. 

5. OPERATING AND 
FINANCIAL REVIEW
Overview of the Company 
The profit of the Company for the year ended 30 
June 2018 was $4,291,150 (2017: $6,787,789).

Review of Operations 
Help Enterprises Limited (“HELP”) celebrated its 
50th Anniversary on 25 July 2018, and continues to 
provide a specialised range of employment, training 
and both group and individualised support services 
for people with disability and other disadvantaged 
job seekers.

HELP operates under three divisions, across 80 
owned or leased locations. These divisions of 
the business are supported by a centralised 
Corporate Services function, which includes 
a newly created Governance & Risk team. The 
Innovation and Growth function is responsible for 
the development and conversion of opportunities 
that are vital to HELP’s sustainable growth, through 
commercial strategy, new market development, key 
stakeholder relationship management, marketing, 
bid management, fundraising and strategic 
partnerships. Most recently the Company has 
registered across all States and Territories as a 
national fundraiser, whereas previously it was only 
registered in QLD. The Innovation and Growth team 

is also tasked with securing funding and managing 
projects to develop and increase the Company’s 
portfolio of social assets.

Employment and Training operated under a 
Disability Employment Services (“DES”) contract 
incorporating ESS (Employment Support Services), 
DMS (Disability Management Services) and Mental 
Health; and a jobactive contract. The jobactive 
contract has a five year term ending 30 June 2020.  
The Company was very successful in tendering for 
business under the new DES contract with the first 
of three five-year terms commencing on 1 July 2018.  
Success in this tender facilitated over 20% growth 
in our Employment network, with the addition of 
offices in the Toowoomba and Sunshine Coast 
regions. The Company now operates employment 
services from 44 locations; jobactive in the 
Somerset, Brisbane South East and the Gold Coast 
regions, DES (including Mental Health) in north and 
outer north Brisbane, Logan, Ipswich, Gold Coast, 
Toowoomba and Sunshine Coast ESAs (Employment 
Service Areas). The Help Training Institute (“HTI”) 
continued to provide job skills to people with 
disabilities and other disadvantaged job seekers. 
During the past financial year HTI relocated its head 
office from Fortitude Valley to Eagle Farm.

HELP Disability Care 
During the financial period our Disability Support 
Services (“DSS”) division was renamed and branded 
as HELP Disability Care (“HDC”).

HDC has established service hubs at Mitchelton, 
Wynnum West, Sunnybank Hills, Geebung, Ascot, 
Scarborough and Kallangur; with an additional 
service hub at Ipswich. Our HDC service offering 
includes Transition from School to Work, Post School 
Services, in-home and respite support, equine 
therapy, support for employment and learning and 
development support.

HELP Disability Care’s contract with the Australian 
Department of Defence continues to grow and we 
are now a Queensland wide provider of Defence 
Administration Assistance Program (DAAP) services.  
We have two teams at Gallipoli Barracks Enoggera, 
a third team at Amberley Air Base, a fourth team at 
the Lavarack Barracks in Townsville, a fifth team at 
Robertson Barracks Darwin, and we were successful 
in doubling our contract in Townsville during the 
current financial year; bringing the total people 
with disability employed through this contract to 
47. This also reinforces the Company’s presence 
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in North Queensland and positioned us well to 
begin providing NDIS (“National Disability Insurance 
Scheme”) services in that location prior to the NDIS 
moving south. HDC are beginning conversations with 
other large Government Agencies who may look for 
similar supports; such as QLD Health.  

The NDIS launch in Queensland between 1 July 2016 
and 30 June 2019 is an unprecedented social reform 
that will impact all people with disability nationally, 
and the Company is well positioned to participate in 
the scheme as it rolls out.   The Scheme began early 
in Townsville in June 2016 and our DAAP employees 
there are now involved in the scheme.  Ipswich 
was the first South East QLD area that impacted 
our business and our supported employees are 
gradually entering the scheme.  The Company has 
a team of support staff engaged specifically to 
assist our employees, participants and families to 
prepare for and maximise the outcomes available 
to them through the scheme as it rolls out.  
Greater Brisbane began rollout in July 2018.  As an 
employer of choice we will have the capacity in our 
businesses to employ more people with disability to 
fulfil their work aspirations as well as being able to 
support people to improve their social participation 
and independence through a whole of life focus.  

During the past year the Company has extended 
its current service offering to include equestrian 
based programs for young people with disability, 
through the McIntyre Centre Riding for Disabled, 
based in Pinjarra Hills. These programs include a 
Special School Riding Program, Saturday Riding 
Program, Groundwork Programs, Post School 
Options Program, Specialised Extension Riding 
Programs, Community Transition Riding Programs 
and Hippotherapy Programs. McIntyre Centre also 
adds a great community and social media presence 
with an established fundraising and marketing 
program. The scope of these services includes the 
provision of equestrian based programs, for the 
purpose of education, enjoyment, recreation, sport 
and therapy for young people with disability. 

Commercial Operations (Manufacturing, Supply 
Chain Services, Oxford Park Nursery, the Fison Food 
Factory and Property Management) businesses 
employ people who live with disability in a fully 
integrated workforce and are directly aligned with 
the Company’s mission. New products continue 
to be developed in-house to leverage off the 
original MailSafe range of products. The current 
product range also includes BinSafe, ShadeSafe and 
GarageSafe.  

The Supply Chain Services business continues to 
predominantly employ people with disability. This 
business operates from bases at Eagle Farm, 
Sunnybank Hills, Acacia Ridge, Ipswich, Gympie and 
from September 2018 Crestmead in Logan City.

The number of ‘supported employees’ exceeds 300 
within a total staff of over 900.  During the current 
year construction completed at Ipswich, of an 
additional SCS warehouse and distribution facility. 
This created space to allow the establishment of 
an 8th DSS service hub. These initiatives continue to 
support the Company’s preparations to cater for 
the NDIS rollout in 2018.

Quality accommodation, for people with disability
HELP continues to provide quality accommodation, 
for people with disability, with houses established 
at Mitchelton and Sunnybank Hills. During the past 
financial year six new purpose built homes were 
completed at our Mitchelton community hub. The 
Mitchelton Housing Project was officially opened 
on 11 October 2017. This new development includes 
the delivery of quality accommodation for a further 
20 people living with disability and complementary 
respite facilities. The Board recognises the 
generous $250,000 contribution received from the 
Brisbane LMCT (Lord Mayor’s Charitable Trust). 

In addition the Company successfully registered 
as a fully accredited Community Housing Provider 
through the National Regulatory Scheme for 
Community Housing (“NRSCH”), enabling the 
conclusion of the amalgamation with Allamanda 
Autistic Adult Accommodation Association 
Incorporated (“AAAAA”), which settled on 31 May 
this year. AAAAA operated in the Community 
Housing sector in Queensland, for almost 
twenty-five years, providing specialised housing 
for people with Autism Spectrum Disorder and 
similar challenging behaviours. This increases 
the Company’s housing portfolio to 23, with the 
addition of fourteen detached houses and one 
duplex unit, situated in Coopers Plains, Oxley, 
Kuraby, Wellington Point, Drewvale, Springfield 
Lakes, Calamvale and Mudgeeraba. This gives the 
Company capacity to offer appropriate affordable 
housing for up to 60 tenants.

The Company continues to investigate innovative 
ways to meet community needs and provide 
services to people with disability and other 
disadvantaged groups. 
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6. ENVIRONMENTAL 
REGULATION 
The company is not subject to any significant 
environmental regulations under either 
Commonwealth or State legislation, except for 
the Oxford Park Nursery and McIntyre Centre 
operations which are registered and comply with 
the Biosecurity Act 2014.

However, the Board believes that the Company has 
adequate systems in place for the management of 
its environmental requirements and is not aware of 
any breach of those environmental requirements as 
they apply to the Company. 

7. DIVIDENDS 
The Company’s Constitution prohibits the 
distribution of the income of the Company by way 
of dividend. Consequently no dividend has been 
paid or declared since the end of the previous 
financial year and the Directors do not recommend 
the payment of any dividend in relation to the 
current year. 

8. EVENTS SUBSEQUENT 
TO REPORTING DATE 
8.1  New Crestmead Facility in Logan 
City
The Company entered into a contract to purchase 
a 2,500 sqm office and warehouse in Crestmead.  
The acquisition settled on 25 July 2018, coinciding 
with the Company’s 50th Anniversary.

Hand Heart Pocket, the Charity of Freemasons 
Queensland, made a $1million donation toward this 
investment, to assist young people with disability 
into employment. This contribution assisted with 
the purchase and fit-out of this new Supply Chain 
Services and HDC Centre. 

The Centre will create 100 jobs for people with 
disability, providing valuable work experience 
and permanent supported employment, and the 
opportunity for young people with disability to enter 
the workforce, also establishing a link between 
school and work. Upon completion of the new HDC 
Hub, 21 special education schools will be able to 

refer students with disability in Years 10-12, to the 
Centre’s ‘early intervention programs’, run by HDC, 
in order to maximize employment opportunities 
in time for when they finish their schooling. Some 
students may then be referred to one of HELP’s six 
DES Employment Offices located in the catchment 
area for assistance into open employment. 

8.2 New HDC Hub in Pullenvale
During July 2018 the Company exercised a Call 
option to purchase a three acre property in 
Pullenvale. Post settlement and following further 
investment the current dwelling will be extended 
to offer community support services including a 
Farm Stay themed respite facility. This will conclude 
the establishment of HDC’s 10th service hub, after 
Crestmead – refer 8.1 above.

8.3 General
Other than as disclosed elsewhere in the Annual 
Financial Report, there has not arisen in the interval 
between the end of the financial year and the 
date of this report any item, transaction or event 
of a material and unusual nature likely, in the 
opinion of the Directors of the Company, to affect 
significantly the operations of the Company, the 
results of those operations, or the state of affairs 
of the Company, in future financial years. 

9. LIKELY DEVELOPMENTS 
The strategic intent of Help Enterprises Limited is 
to continue to identify areas of unmet need where 
the organisation can apply its specialised services. 
Coupled with this, HELP will continue to develop 
a revenue base independent of the provision of 
Government services to further capital investments 
in social assets, commercial infrastructure and 
plant and equipment. 

Further information about likely developments in 
the operations of the Company and the expected 
results of those operations in future financial 
years has not been included in this report because 
disclosure of the information would likely to result in 
unreasonable prejudice to the Company.
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10. INDEMNIFICATION AND 
INSURANCE OF OFFICERS 
AND AUDITORS
Indemnification 
The Company has entered into Access, Indemnity & 
Insurance Deeds with all Directors and the Company 
Secretary. The Company has agreed to indemnify 
all Directors and Officers against all liabilities to 
another person that may arise from the position 
as a Director and Officers of the Company, except 
where the liability arises out of conduct involving a 
lack of good faith. The agreement stipulates that 
the Company will meet the full amount of any such 
liabilities, including costs and expenses.

11. PROCEEDINGS 
ON BEHALF OF THE 
COMPANY 
No person has applied for leave of Court to bring 
proceedings on behalf of the Company or intervene 
in any proceedings to which the Company is a 
party for the purpose of taking responsibility on 
behalf of the Company for all or any part of those 
proceedings. The Company was not party to any 
such proceedings during the year. 

12. LEAD AUDITOR’S 
INDEPENDENCE 
DECLARATION 
The Lead Auditor’s Independence Declaration as 
required under Section 60-40 of the Australian 
Charities and Not-for-profits Commission Act 
2012 is set out in the Audited Financial Report 
(copy available on request) and forms part of the 
Directors’ Report for the financial year ended  
30 June 2018.  

This Report is made in accordance with a resolution 
of the Directors: 

Garry Butler   
Chairman  
Dated at Eagle Farm, Brisbane this 30th day of 
October 2018

Bella enjoying 
her art
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FY18 FINANCIAL PERFORMANCE
Total revenue of $52.4 million was delivered during the 2018 financial year, representing growth of $6.9 million 
or 15% on the prior financial year. This growth was seen across all Divisions.

Growth in HELP Disability Care came through expansion of In-Home Services through the finalisation of our 
development at Mitchelton and through the amalgamation with Allamanda Autistic Adult Accommodation 
Association Incorporated during the year. Our Defence Administration Assistance Program (DAAP) also 
expanded during the year and now operates five teams spread across Queensland and in Darwin.

Our Commercial Operations saw organic growth across Manufacturing, with MailSafe producing a record 
52,000 mailboxes for the year, up 10% on 2017. Supply Chain Services revenues grew 15% on the prior year, 
thanks to maximising capacity at existing sites and expanding our footprint through construction of a new 
warehouse at Ipswich.

Revenue from our Employment services, which make up more than half of all trading revenue for Help 
Enterprises, grew by over 7% on the prior year. During 2018, more than 1200 people with disability were 
placed into new jobs under our Disability Employment Services (DES) contract.

Net profit for the year ended 30 June 2018 was $4.3 million (2017: $6.8 million). Our bottom-line result for 
the year was assisted by the gain recognised on our Mitchelton housing development and the $1 million 
contribution from Hand Heart Pocket to assist with the purchase of a new facility at Crestmead.

OUR CFO’S REPORT
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FINANCIAL POSITION
Net assets as at 30 June 2018 were $35.6 million, up 13.7% on 2017. Since 2014, HELP’s net assets have grown 
by over 70%.

The most significant asset growth was in Property Plant and Equipment, which had a carrying value of 
$25.9 million at 30 June 2018, up from $21.2 million in the prior year. This was predominantly attributable to 
the finalisation of the housing development at Mitchelton and construction of a new warehouse at Ipswich 
during the year. The Company’s liquidity remains strong, with $10.4 million (2017: $12.9 million) in cash and 
cash equivalents at balance date, representing over 29% of total assets. The current ratio (a measurement 
of liquidity) was 2.33:1 as at 30 June 2018.
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OUR DIVISIONS

OUR COMMERCIAL BRANDS

PROUDLY MANUFACTURED BY HELP MANUFACTURINGVALUED SERVICES OF HELP DISABILITY CARE

OUR BRAND MAP

OUR CORPORATE  
BRAND, LEGAL ENTITY &  
REGISTERED CHARITY 

PROUD INITIATIVES OF HELP ENTERPRISES
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HELP FAST FACTS

supported  
participants

OUR VISION

To create a trusted and 
values-based social 
enterprise which carefully 
balances the provision 
of quality, individualised 
services with long-term 
financial stability.

930 
staffand 

counting

100% growth in Manufacturing 
& Supply Chain Services 
(last 3 years)

employment 
sites across 
South East 
Queensland

44

25 homes
for 75 people living with 
disability across Brisbane

Enhancing the lifestyle 
and independence of 
people with disability

people trained through  
our Training Institute  
(last year)

over 3,800
plants sold by Oxford 
Park Nursery (2017)

71,000

supported  
employees

370

young people with disability 
employed through the 
Defence Administrative 
Assistance Program

40
Australia’s  
leading  
manufacturer  
of mailboxes

7,500
therapeutic  
riding lessons  
(last year)

of the Queensland Regional 
Training Awards for the 2017 
Community Training Initiative

winnEr

50,000
job seekers

We have supported

300 
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