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OUR CHARTER

OUR MISSION 

Help Enterprises exists to enhance 
the lifestyle and independence of 
people with disability.

OUR VISION 
To create a trusted and values-based social enterprise 
where we carefully balance the provision of quality, 
individualised services with long-term financial stability.

OUR OPERATIONS 
  Open employment and training, Allied Health

  Disability support, accommodation and respite care

  Commercial businesses creating supported 
employment for people living with disability

 HONESTY AND INTEGRITY 
 By being transparent and by doing what is right

 OUR REPUTATION 
 By valuing how people see us

 RESPECT FOR OTHERS 
  By asking the question, listening to the answer and 

following through

  OUR RELATIONSHIPS (COMMUNITY, CUSTOMERS  
& GOVERNMENTS) 
By recognising that community is why we exist, 
understanding we rely on customers and  
respecting government support

OUR VALUES

WHAT WE DO 3 YEAR GOALS

goal 4

goal 2

goal 3

goal 1

Deliver  
Housing & Respite to 
over 100 residents

Expand our 
Community  
Hubs and Disability 
Support

Successfully 
implement the NDIS

Develop a  
1000 client capability 



WILL LEADS THE WAY

This year the McIntyre Centre launched the much-
anticipated Physiotherapy service providing 
therapy incorporating the use of a horse 
(Hippotherapy) as well as ground-based therapy 
sessions. Will, (pictured with a smile on his face) 
who attended for a block of nine physiotherapy 
sessions has seen improvement in his balance, 
motor planning and coordination. The best thing 
about having the therapies embedded in our 
McIntyre centre facility is that the benefits of 
Physiotherapy can be maximised. For example, 
improved communication and sensory integration. 

In Will’s case these were a very welcome benefit to 
him and his family. Thanks to the gains he has made 
in his Physiotherapy sessions Will has been able 
to extend his skills in the Saturday riding program. 
Our qualified staff ensure that everyone leaves with 
a smile. Our Physiotherapy is the first of what will be 
a complete suite of therapies which will expand in 
the next 12 months both at the McIntyre Centre and 
other HELP Hubs.

Anna and Will

SPOTLIGHT ON WILL
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CHAIRMAN'S REPORT

OUR YEAR IN REVIEW

THE NDIS
Our 50th year has turned out to 
be an incredibly important one in 
the history of Help Enterprises, 
and not just due to the fact 
that we celebrated our 50th 
Anniversary but for the first time, 
we experienced firsthand the 
impact of the NDIS in our region.

The transition to the NDIS has 
added significant costs in 
administering the scheme which 
has the potential to undermine 
the quality of support being 
offered. Essentially, the costs 
incurred to provide a basic service 
to those we support has not 
been fully covered by payments 
under the NDIS.

Knowing that that has been 
experienced elsewhere, HELP 
made a very deliberate decision 
to subsidise the difference 
between NDIS payments and the 
actual ‘cost to deliver’ during this 
peak transition period. We aim to 
minimise the administration cost 
of the scheme and the disruption 
to clients while maintaining 
our focus on improving the 
effectiveness of our frontline 
support staff. We invested heavily 
in new accounting and rostering 
software systems and the 
specialist staff and consultants 
required to establish them. 

With almost 800 new service 
agreements to put in place, 
we had to add casual staff to 
assist in this process and we very 
much appreciate the commitment 
of our team who have put in 
an enormous effort to make it 
all happen. We are pleased to 
say that we have made good 
progress and we are now seeing 
more of the administration 
function automated and once 
we implement the last of the 
plans and service agreements, 
much of these one-off costs and 
disruptions should be behind us. 

HELP continues to maintain a 
strong financial position which 
underpins our continued support 
of people with disability. Despite 
recording a net loss for the year 
of $1.7 million, which was largely 
anticipated, we have maintained 
a strong balance sheet of 
$33.9 million.

HELP continued to invest at a 
record level in Social Assets 
which will support our ability 
to offer more services to more 
participants in the years ahead. 

HELP Employment
The commencement of new 
Disability Employment Services 
contracts also commenced 
on the 1st of July. This year 
HELP added DES services to 17 
new outlets. 

The new contracts push revenue 
for outcome fees for successful 
job placements back 26 and 
52 weeks, meaning that revenue 
will fall into next year for work 
done this year. The upside to the 
new contracts includes longer 
term contracts making them 
more reliable and a freeing up 
of the market. The Employment 
team have done a wonderful job 
in establishing these new sites 
and the number of people with 
disability placed in work has 
already reached record levels. 

McIntyre Centre
We have invested significantly 
to increase the services offered 
at The McIntyre Centre and the 
riding school is beginning to look 
amazing. Throughout the course 
of the year, we have built a new 
shaded groundwork arena with a 
second one under construction. 
We replaced the aging roof over 
the main arena and extended 
it and the covered area to the 
side to provide more comfort for 
participants and their families. 
A second chair lift was added to 
arena No 2 for wheelchair bound 
riders which has doubled our 
capacity. Significant new fencing 
and most importantly, a safe and 
all-weather main road connecting 
the facilities so fewer rides will be 
cancelled due to rain next year. 
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We have plans to continue the 
upgrading of the site including 
undertaking a beautification 
project to improve the overall 
ambience and look of the Centre. 
Our staff, regular volunteers and 
support from schools, businesses 
and general offers of help are 
always appreciated.

Pinjarra Hills Hub
We also purchased a large 
residential property on Dolman 
Road at Anstead which backs 
directly onto the McIntyre 
Centre. We are currently awaiting 
approval from Brisbane City 
Council to move our Day Services 
from the Centre to the house on 
Dolman Road where, in response 
to community needs, we intend 
to also offer weekend ‘respite 
care’. We would encourage you 
to contact the centre to visit 
and experience the first-class 
facilities directly.

Focusing on the 
Customer Experience 
Despite the distractions 
throughout the year the E&T 
Team were successful in winning 
the NESA Awards for Excellence 
2019 – “2019 National Award 
for Innovation in Disability 
Employment” and HELP also was 
awarded the “NDS Disability 
Employment Excellence Award for 
Supported Employment”. 

la trobe university
Having expressed our concern 
regarding the impact on the 
quality of support services 
under the NDIS, HELP has signed 
an agreement with La Trobe 
University to implement their 
Person Centred Active Support 
(PCAS) practice framework. This 
research based service model will 
ensure our frontline staff have 
the skills to optimise the level 
of engagement of participants. 
To find out more, see page 9.

In closing we thank the Board, 
our Management Team and our 
dedicated staff and volunteers 
for their tireless efforts in what 
has been a tough but rewarding 
year. Already we are seeing 
positive impacts of their efforts. 

As ever we extend our 
appreciation to our loyal 
customers, supporters, staff 
and friends who continue to 
encourage and support us in 
many ways to create more 
opportunities to provide 
support for our organisation.

Garry Butler  
Chairman
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Active Support workshop 
with Samuel Murray,  
La Trobe University

LA TROBE EXTENDS 

A HELPING HAND

By putting a fixed price on disability supports, there is potential that 
the NDIS may actually erode the value of supports delivered within 
the sector, by focusing on transactions and competitive offerings 
rather than the effectiveness and quality of care. 

Help Enterprises recently announced a partnership 
with La Trobe University, to embed a Person Centred 
Active Support practice framework across the 
organisation.

Originally a UK developed ‘model of support’, PCAS 
is not only backed by considerable independent 
research here in Australia, but one that directly 
aligns with its’ mission of ‘Enhancing the Lifestyle 
and Independence of People with Disability’. 

Our concern for some time has been that, despite 
there being significant upsides to the NDIS model, 
there is also a risk that the ‘quality’ of support 
may suffer. We have invested significant energy 
into looking for the right opportunities to take a 
company-wide approach to the provision of quality, 
personalised services and this partnership will 
enable exactly that.

La Trobe’s research into the implementation of 
Active Support will empower the Help Disability Care 
team in particular, to significantly enhance the 
quality of support. Active Support is an enabling 
practice, which when used consistently by staff, 
will increase the level of engagement in meaningful 
activity and social relationships of each individual 
we support. 

This is the first time an organisation in Queensland 
has taken a whole-organisation approach to 
create a new standard of service delivery under 
the NDIS, and HELP has committed to ongoing 
continuous improvements in the provision of care 
as Queensland continues on the journey into an 
NDIS environment.

The approach we're now taking to embed Active 
Support will equip all staff with the skills they 
need to provide the right type of support to each 
individual.
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HELP HAPPENINGS

50 YEARS YOUNG
On 27th February, 270 guests gathered at the 
new Howard Smith Wharves venue to celebrate 
HELP’s 50th Anniversary. The evening got off to a 
great start with the wonderful HELP 'Pop-up' Choir 
spontaneously breaking out into a rendition of ‘Help’ 
by The Beatles. Of course, they did adjust the lyrics 
to tell of our HELP, and our history.

Also launched was the written history of Help 
Enterprises. This coffee-table style book was 
comprehensively researched and written by an 
historian, and will no doubt inform future  
generations of our rich history.
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HELP remains very attractive as an employer with 
the following statistics supporting the interest that 
HELP receives for vacancies:  

From 1 July 2018 to 30 June 2019  

Resumes received and processed 6,326

New Employees commenced 309

Blue Card and Yellow Cards processed 
(includes new and renewals)

460

Weekly Induction Sessions held 46

Employee Statistics
HELP employs over 1,000 employees including 
volunteers and over 380 people with disability. 
Gender profile: 51% Female; 48% Male;  
1% unspecified.

HELP Policies & Procedures
A review of HELP policies and procedures 
commenced in 2018/19 – due for completion by  
mid-2020. HELP’s Code of Conduct was one of 
the first policies to be reviewed and distributed. 

The Code of Conduct Agreement Statement now 
includes statements which protect the rights of 
people with disability and fully complies with the 
requirements of the NDIA Terms of Reference. 

HELP’s Employee Survey (OEP)
Conducted in early 2019, this 2-year survey saw a 
significant increase in satisfaction ratings from 
employees across 19 drivers – with Culture receiving 
a very positive 85% satisfaction rating. 

Whilst there were 6 items where employees 
wanted to see improvement (these included 
software, equipment, communication, information, 
coordination, and development), compared to other 
organisations even HELP’s lowest rating was higher 
in comparison to other external organisations. 
Improvement strategies and investments have been 
introduced particularly in the software, equipment 
and communication space which should reflect a 
higher satisfaction rate in the next survey.

HUMAN RESOURCES UPDATE

The time is fast approaching for me to retire 
from Help Enterprises after what will be 12 years 
as HELP’s Chief Executive Officer and Managing 
Director. I cannot believe how quickly the time has 
passed and for a while there I thought I was having 
two birthdays a year! 

My time at HELP has been very rewarding for me 
on a personal level and I have enjoyed the Board’s 
support and that of the entire Help Enterprises 
team – I very much appreciate the work and 
ongoing commitment displayed by everyone 
at HELP. 

The Board has asked me to continue to be available 
to assist with inducting the new CEO and naturally  
I am keen to assist in any way I can.  

Over the years the organisation has grown nearly 
tenfold in size; HELP assists more people with 
disability than I ever imagined we possibly could 

have, and along the way we have accumulated 
some wonderful social and business assets and a 
great team of staff.  I know the ongoing efforts 
of all involved will ensure that the organisation will 
continue to have a truly bright future. 

Our success is all down to the great work and 
commitment displayed towards HELP’s mission and 
I sincerely thank each and every one of you for your 
continued efforts.

Kerry Browne 
Managing Director

A NOTE FROM THE MANAGING DIRECTOR



HELP
DISABILITY 

CARE

JESS AND Tommy-Lee AT 
SCARBOROUGH BEACH



HELP ENTERPRISES LIMITED  2019 ANNUAL REPORT 13

Alison and Robyn 
Enjoying a Cuppa

HERE FOR LIFE
Help Disability Care promises to be here for the 
people we support, to provide care and support for 
a better quality of life. We do this by providing allied 
health services, housing and in-home supports, 
employment support and goal-based service 
delivery in our hubs and in the community. As the 
National Disability Insurance Scheme continues to 
evolve, so does our customer service journey. It is 
an exciting time for the sector as for many, this is 
the first time ‘choice and control’ belongs to the 
customer, and how they access the services they 
need, to achieve their goals. This allows innovation 
across service delivery to enhance the customer 
experience through our Person Centred Active 
Support care model.

Many of the people we have supported this year 
have benefitted from the changes that the NDIS 
has brought for them. These include greater access 
to a variety of supports, more autonomy in decision 
making and, for many, the first opportunity to try 
new things. HELP has been able to adapt and work 
with many people through our Plan Management 
and Support Coordination to ensure this becomes 
a reality. 

To enable us to facilitate the highest level of 
engagement for all those we support, Help 
Enterprises has partnered with La Trobe University 
to provide training across the organisation in 
Person Centred Active Support. We will participate 
in a five-year research project to evaluate the 
level of engagement the people we support are 
experiencing as a result of the support we provide. 
The concern has been that while there is much 
upside to the National Disability Insurance Scheme 
model, there is a risk that the “quality” of support 
could suffer. This partnership demonstrates our 
shared commitment across the entire organisation 
to quality personalised service provision.

THE YEAR IN REVIEW
This year, we strived to reconnect and improve our 
communication with our Help Family across a range 
of forums and social networking events. We enjoyed 
meeting with many families and hearing where 
they feel we can improve. We have listened to your 
valuable feedback and believe this will enable us to 
provide more holistic and innovative services. Our 
promise is to be ‘Here for Life’ and in order to do 
that, stakeholder collaboration is critical.

In 2019 we focused on building trust and to 
better engage with our customers. Our tone, 
personality and image are reflected in everything 
we do, providing active support care through our 
individualised and group services. Our care streams 
operate across all stages of life, which include 
planning life, daily life, healthy life, work life and 
home life. The customer always comes first and we 
are proud to deliver the highest quality of supports. 
Innovation is looking for better ways of doing 
business, and we recognise that our people are the 
backbone of our service. Help Disability Care is an 
inclusive employer that values diversity across our 
teams. We are investing in each and every employee 
as part of the partnership with La Trobe University, 
to ensure they are enabled to perform the active 
support that our customers need.

HELP DISABILITY CARE
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CATRIN, JESSICA AND EMMA  
AT WYNNUM HUB

Peta and MaNdi 
Catching a Bus

Gardening at 
Wynnum Hub

TRANSITIONING FROM SCHOOL TO WORK
It is everyone’s fundamental right to find and keep 
a job that they love. The NDIS strongly supports the 
economic participation of its eligible participants, 
and one exciting initiative is the School Leaver 
Employment Supports (SLES). SLES enables funding 
for school leavers for 12-48 months to access 
individualised and group coaching, plus on the job 
support. It’s a fantastic school to work transition 
and our Inclusive Employment Support Coaches 
work with people to facilitate work placements 
and experience in open employment. Our coaches 
enable, through a discovery process, to determine 
employment goals and tailor their support to the 
individuals. Our Creative Industries is very popular 
with individuals helping to build confidence and 
job readiness skills. SLES supports are designed to 
build the jobseekers capacity to meet the access 
criteria to transition to the Disability Employment 
Services (DES). 

2019 is the first year we have supported our new 
SLES clients and it has been exciting to see the 
opportunities and successes so far. Here we 
have Catrin and Jessica, both participate in SLES 
alongside Emma, who accesses our Creative 
Industries. These jobseekers tell us they love their 
Inclusive Employment Supports Coaches and 
have had the opportunity to trial a range of work 
experience options across various industries, 
including retail, hospitality and the arts. 

To find out more about these services, visit our 
website www.helpdisabilitycare.com.au

HELP DISABILITY CARE (HDC)
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WE STICK TOGETHER TO GET THE JOB DONE!

CAM AND SHARPIE

Meet Cam and Chris (or “Sharpie” to his 
friends) who are both strong and proud 
leaders at our Scarborough hub. 

Their motto is “We stick together to 
get the job done!”. They always lend 
each other a helping hand, whether 
that be to safely cross the road or 
build new skills and interests.

“I love coming to Scarborough hub, 
and I’ve appointed myself as the 
CEO of the ‘WGP’ (Wednesday Group 
Planning).” says Cam.

“At the WGP, I independently 
coordinate the monthly activities that 
help my friends reach their unique 
goals. I am also responsible for vehicle 
care and maintenance at our hub,  
and I really enjoy this responsibility”.

Sharpie says he loves helping induct 
new staff and participants into HDC 
activities and showing them the ropes 
at the hub. “I am also passionate 
about my health and fitness and I love 
working out on Monday’s, pumping iron 
and doing my cardio” Sharpie says with 
great energy and enthusiasm. 

At Scarborough hub the positive energy 
welcomes you as soon as you enter at 
the front door. 

The sign behind Cam and Sharpie reads: 
“Today is going to be the Best Day 
Ever”; because with caring friends like 
these, it is sure to be just that!
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THE MCINTYRE CENTRE PRODUCING 
SMILES ALL ROUND
Since the cancellation of State Funding, the 
McIntyre Centre has had a big year of change which 
has allowed it to continue to provide essential 
equine therapy programs to children and young 
people with a disability. Our capacity building 
improvements consisted of the following: 

 Unveiling a new mounting arena.

  Replaced and extended our hitching rail to make 
it easier and safer for our horses and volunteers 
as they prepare for lessons.

  Replaced and enlarged our shade sail between 
the mounting arena and the hitching rail to 
make it more comfortable for our horses and 
volunteers while they’re waiting for their turn in 
the arena.

  New lift that now takes pride of place in our 
covered arena. This new lift means we are now 
able to cater for more than one group of riders 
that require extra support when they mount and 
dismount.

  Our laneway running between the arenas and the 
horse paddocks underwent a facelift. A large 
portion of the earth track has been replaced 
with a road base-concrete blend that will enable 
us to use the track even after heavy rain.

SCHOOL HOLIDAYS - NO PROBLEM 
This year we also introduced School Holiday Riding 
Camps and for the first time, we held a sibling camp 
which was extremely popular with our families. 
It was brilliant to see our riders with their brother 
or sister enjoying riding lessons and groundwork 
sessions together without too much sibling rivalry. 
Together they all rode, painted horses and raced 
each other through obstacle courses.

ACCREDITATION
The McIntyre Centre is now an official member 
of PATH International. PATH is an international 
therapeutic horse riding organisation that is 
responsible for setting many of the standards and 
practices for therapeutic riding programs. To be a 
member of PATH is a great accomplishment but in 
addition to that, two of our coaches are also PATH 
accredited, which will allow us to offer world-class 
training and programs for all of our participants.

RDA Queensland State 
Championships 
This year saw riding participants Heather, Montana 
and Alyssa attend the RDA Queensland State 
Championships for the first time thanks to our 
wonderful sponsors Mosaic Foundation and 
WestVets. Each year RDA Queensland hosts the 
State Championships where riders from all over 
Queensland travel to take part in Dressage and 
Mounted Games competition. 

Our riders and team put in an amazing effort and 
saw some terrific results:

  Heather rode Ruby and brought home a 1st and 
3rd ribbon!

 Montana on Chippy came away with a 4th ribbon!

  Alyssa took Bebe out for a ride and got a 
3rd ribbon!

These results are a testament to the excellent 
team of dedicated and talented volunteers and 
staff we have here at McIntyre. A very special thank 
you goes out to our coaches – Anna and Lisa, and 
our volunteers Jock, Nikki and Zuni, who supported 
our riders throughout the event!

Contact the Centre on 3202 6300 to find out more 
about our equine therapy programs.

HEATHER AND RUBY

HELP DISABILITY CARE (HDC)
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SPOTLIGHT ON ZACH

ZACH'S STORY

Zach is one of our Saturday Program riders 
and, together with Steel, are super cool 
dudes – they love trotting and playing 
horseback gymkhana games with their 
fellow group riders. Zach was anxious 
when he started riding but gained a lot of 
confidence from Steel’s calm disposition 
and steady pace. Zach now knows the 
horse-riding routine and is eager to start 
his ride each Saturday morning. 

Zach can hold his reins with two hands and 
show some rising trot which makes Steel 
go faster – something Zach loves to do!

A huge thank you to our dedicated 
Saturday volunteers who work with Zach 
every week. He has built up a great rapport 
with them and they never fail to make the 
program so enjoyable and exciting. 

Keep up the great work Zach!

ZACH AND STEEL
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COMMERCIAL 

OPERATIONS

PETER CLOCKS UP 15 YEARS' SERVICE
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COMMERCIAL OPERATIONS LEAD 
TO MORE JOBS FOR PEOPLE WITH 
DISABILITY

YEAR IN REVIEW
We believe we are very well placed to make the 
most of the new and exciting world of the NDIS 
by continuing to offer exciting and highly diverse 
work to people with varying types of ability through 
the range of businesses we engage in and the 
geographical spread of those businesses. As 
always, people are at the very heart of what we do 
in Commercial Operations. Our businesses provide 
supported employment opportunities for people 
with disability, but critically, generate profits that 
are then used by the organisation to provide yet 
more services and to support those parts of the 
organisation that require additional funding. 

HELP's Allamanda Disability Housing is now firmly 
entrenched as part of HELP. The past year has been 
one of consolidation, ensuring that the systems 
and processes in place are meeting the ongoing 
requirements of our residents and contributing to 
their safety. We have also spent considerable time 
ensuring that the supports being provided to our 
residents are relevant, appropriate and engaging.

Manufacturing has continued to roll out lean 
manufacturing processes to further reduce waste, 
streamline the flow of work through our sheds 
and improve the quality products offered to 
customers. We have continued to invest in staff 
and inhouse capability to utilise the full potential 
of our equipment, significantly reducing costs. This, 
along with the introduction of a new laser engraving 
machine, has allowed employees with disability to 
be further involved in the manufacturing process. 
A revitalised focus on product development and 
targeted marketing has triggered a spike in interest 
for our GarageSafe units, with units being fitted in 
the Q1 building and across SE QLD. 

This year has also seen enhanced relationships with 
Australia Post and Brisbane City Council, with some 
very large projects in the pipeline. 

Supply Chain Services had a record year also 
with a number of new clients coming onboard, 
we are very well placed to continue that trend. 
Our new warehouse was opened in Crestmead in 
August 2018. This has delivered an extra 2500m2 of 
warehousing capacity, along with additional office 
space that will allow us to offer HDC day programs. 

Oxford Park Nursery – To keep up with demand this 
year the Nursery welcomed new staff, increased 
range and stock numbers. Offering ‘complete 
supply’ has resulted in many new customers and 
has cemented our reputation as leading suppliers 
to the landscape industry. Sales are improving year 
on year and our convenient location makes our 
accessibility to Brisbane landscapers ideal. Building 
on this market will allow us to grow and sell more 
plants, in turn allowing us to employ more people 
with disability. 

The Fison Food Factory now employs an additional 
3 people with disability (soon to be 4) undertaking 
a variety of tasks in the cafe. New initiatives that 
provide more opportunities include production and 
packaging of premium chocolates and brownies for 
Dello Mano. More time is also now being directed 
to enhanced training opportunities for people with 
disability, in order to improve potential employment 
outcomes.
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the finished 
product

Teamwork

marvellous  
mcintyre

Familiar 
faces

the mowing 
team

COMMERCIAL OPERATIONS

TAKING CARE OF BUSINESS
The Help Property Care Team has continued to 
evolve throughout the year, and now employs 
three people with disability undertaking a wide 
variety of roles – from lawnmowing and pruning, 
to landscaping, painting, carpentry and general 
handyman duties.

The Team has done a truly remarkable job in 
transforming the grounds of the McIntyre 
Centre with significant upgrades in gardens and 
landscaping, new fencing, new office fitouts and 
new arenas.

Check out below how they transformed an old 
broken-down cart into the centrepiece of one  
of the feature gardens – great job guys!

COLD AS ICE
A new contract is in place with Thermogard who sell 
Gel-Ice Packs to the food and beverage industry. 
In a true partnership, HELP and Thermogard have 
created a dedicated facility within our existing 
Crestmead warehouse, solely tasked with producing 
the Gel-Ice Packs.

This includes making the gel onsite, injecting it 
into the packs themselves, and then packing into 
cartons and palletising, ready for despatch and 
freezing for clients of Thermogard.

The team is currently scaling up production in 
order to be able to produce 40,000-50,000 packs 
per week.

We currently have 50 vacancies in our Crestmead 
Warehouse. Contact us on 3868 1765 if you would 
like to know more about working at HELP.
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Mark and Darren 
in the café

The Fison Food Factory welcomed two 
new staff members to the team this year.

Familiar faces, Mark and Darren came 
to Fison from our Supply Chain Services 
Division, after expressing a desire to gain 
experience in the world of hospitality. 
At HELP we always endeavour to make 
the employment wishes of our employees 
come true, and this is a great example.

After being cafe customers themselves 
for over 3 years, our new recruits took to 
their roles with unmatched spirit.

Learning the ropes in hospitality has 
been a highlight for Mark, and Darren 
has enjoyed the opportunity to greet 
customers with his customary charisma.

They have fitted in with the cafe team 
just perfectly!

SPOTLIGHT ON MARK & DARREN
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PRECISION

MAILBOXES  
GALORE

COMMERCIAL OPERATIONS

YOU’VE GOT MAIL
One of Australia’s oldest building companies, 
Hutchinson Builders, choose to purchase their 
banks of mailboxes for large developments from 
MailSafe.

Russell Fryer from Hutchinson said “Hutchies have 
been installing Letter Boxes created by MailSafe 
for over 15 years. In all of that time their team 
have delivered a quality product and service to our 
projects which has stood the test of time. To know 
that we are able to contribute to the ongoing 
success of HELP in their mission to enhance the 
independence of people with disability is extremely 
satisfying.” 

The team recently completed a job for Hutchies  
at South Brisbane, comprising of over 1000 mail 
boxes across 3 separate towers.

IT'S IN THE POST
The Manufacturing Team have been working 
overtime this year to deliver a number of significant 
projects for Australia Post. With a new 50,000m2 
state-of-the-art parcel processing facility due to 
open soon at Redbank, we have been engaged to 
fabricate bespoke Tug Trailers, Weighing Stations 
and Printer Trolleys.

Australia Post engaged Help Manufacturing in order 
to get a locally sourced, Australian-made product 
from a provider who they knew would be around 
for the long-haul and could therefore rely on HELP 
to continue to produce these critical pieces of 
hardware.

We worked with Australia Post’s design team to 
create prototypes that would fulfil their needs, 
ensuring products that were fit for purpose and 
cost effective.

KENNY ONSITE AT 
REDBANK
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GYMPIE GOLD

Michelle Cotter has worked in our Gympie 
Supply Chain Services facility for over 
17 years, and also participated in the 
Shanghai and Athens Special Olympics,  
in track and field.

Working three days per week, Michelle 
loves the variety of tasks presented on  
a daily basis. She works across the  
paper and cardboard recycling, clothes 
re-purposing, and ‘pick and pack’ teams.

“I really like doing new jobs that I haven’t 
done before – I just get in and do it!” 
Michelle said.

Michelle loves catching up with her 
friends at work, getting out of the house, 
and being able to pay her bills.

The smile on Michelle’s face says it all!

SPOTLIGHT ON MICHELLE

michelle at work in 
the gympie facility
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CEO of E&T, Greg Luck, 
with Murray

EMPLOYMENT & TRAINING
DISABILITY EMPLOYMENT SERVICES 
As a team, we were proud to be independently 
recognised by the peak industry association – the 
National Employment Services Association (NESA) 
– as the 2019 National Winner of the ‘Innovation in 
Disability Employment Award’. In announcing the 
award, NESA wrote:

“HELP Employment & Training have revolutionised 
the experience of job seekers with disability in 
their region with a new multi-channel service 
model that provides greater transparency, 
independence and control, as well as a more 
personalised service for job seekers.”

Our significantly expanded Disability Employment 
Services (DES) contract, that began in July 2018, 
had a very successful first year of operation in the 
new ‘user choice’ market model. With our focus 
on Customer Experience, combined with extensive 
marketing and awareness activities of our services, 
we have attracted many new People with Disability 
that were unaware they were eligible for our no 
cost employment support – people like Murray. 

A mature aged man, Murray, who lives with 
Intellectual Disability and other significant health 
conditions, has been unemployed most of his life, 
lives alone and has bounced around many DES 
providers without success for years. 

HELP opened its first office in Toowoomba in July 
2018, when Murray joined us for the first time. 
Within a short period, HELP’s person-centered 
service delivery model assisted Murray to achieve 
employment success and he remains employed to 
this day. To celebrate his personal achievement, 
Greg Luck (CEO of E&T) presented Murray with his 
team work shirt at his new workplace. Murray’s hugs 
and tears of joy are testament to the life changing 
services we provide to People with Disability 
every day.

jobactive
This year, the Federal Government extended our 
jobactive employment services contract for a 
further two years, through to June 2022, as they 
trial a new program using a combination of online 
and cohort specific approaches. HELP is well placed 
to take advantage of this future opportunity 
through our innovative service delivery model 
already in place. We continue to deliver good 
performance in this contract and were rewarded 
with expanded market opportunities this year as 
a result.

TRAINING 
The HELP Training Institute (HTI) went from strength 
to strength this year. With hundreds of skills-based 
short courses, multi-month Certificate courses 
and targeted pre-employment courses for large 
Employer recruitment projects, we have been able 
to achieve upwards of 80% job placement rates 
where HTI has been involved. Our tailored pre-
employment training for employers has allowed 
us to develop job seekers for roles that they have 
never considered before, thereby expanding the 
available talent pool for Employers. Blended learning 
solutions were also introduced, combining the 
powerful benefits of online, classroom and on-
the-job delivery thereby increasing accessibility to 
learning for all job seekers.

To find out more about how HELP can help you find a 
job or staff, go to www.helpemployment.com.au
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LOOKING  
FOR WORK

JOBS IN YOUR  
POCKET

Hidden Jobs Market
The HELP Jobs Portal gives our job seekers exclusive 
access to view and apply for job vacancies on-
the-go. With SMS job alerts tailored and matched 
to their skills and attributes by our employment 
specialists, clients can get ahead and apply for new 
jobs before they've even hit the open job market.

Our skilled employment team are busy working 
with local businesses every day so that we can 
source new and exclusive job openings and vacant 
positions as they happen. Using technology, HELP 
can now push these job alerts straight to a job 
seeker’s mobile phone to review and apply for a 
job on the spot. If they apply for a job, our team 
will contact them, discuss the opportunity, work 
to support their application, and then advocate 
to the Employer on their behalf throughout the 
employment process. It's now easier than ever to 
compete for the job our job seekers want,  
not just any job!

WELLNESS IS CRITICAL
This year we launched our HELP Allied Health 
services in recognition of how a person’s health 
vulnerabilities impact their ability to find and 
keep a job. We know that when an Allied Health 
practitioner works collaboratively with employment 
professionals, employers, family and community, 
our clients can achieve their employment goals. 
To date, we have supported more than 600 
job seekers.

Our Allied Health practitioners provide specialised 
assessment and vocational counselling to help 
clients identify, reach and exceed their employment 
goals. A key part of Allied Health support is to work 
with the client to create individualised vocational 
and therapeutic plans that draw on the client’s 
strengths, transferable skills, experiences and 
values to take positive and practical steps towards 
their goals. 

“Openess, trust and respect, 
are at the very heart of what 
we do everyday.”

One client who believed she could not work gained 
employment for the first time in 20 years! Joan was 
supported to identify suitable employment based 
on her transferrable skills she developed when 
raising a family. Joan's confidence increased to a 
point where she not only believed she could work, 
but that she wanted to work. Joan also developed 
her coping skills to manage her mental health 
diagnoses and is loving her new job!

Another client with a significant learning disability 
and mental health challenges resulting from 
previous experiences of workplace bullying, was 
supported to find a job with an employer who 
understood his needs. He has kept this job for more 
than 26 weeks and is continuing to be supported 
by a team from HELP so he can maintain his job well 
into the future. To put this in context, the client 
had not been able to keep a job for more than a 
few weeks prior to this support because he had not 
disclosed the reasons for falling out of work. When 
we know what has happened in the past, we are 
able to support and create a different future.

employment & training
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Terry-dee

BREAKING THE CYCLE
Having become frustrated with 
not finding long-term employment 
through her previous employment 
services provider, Terry-Dee came to 
Help Employment & Training looking 
for something different. She was 
determined to break the Centrelink 
cycle, having successfully found jobs 
but not being able to maintain them 
long enough to avoid falling back on 
Centrelink to support her family.

“From the moment we met Terry-Dee 
we knew she had a lot of fire, a lot of 
passion, a lot of heart. We loved her 
energy and that can be channelled 
into real professionalism.” 
Help Employment Job Coach

After completing HELP's Indigenous 
Women’s Business program, Terry-Dee 
was offered a placement at Youth 
Development Foundation (YDF), a 
non-profit organisation focussed on 
disengaged and disadvantaged youth. 
Following her placement, Terry-Dee 
was successful in gaining the role of 
‘Cultural Indigenous Mentor’, a position 
which has now enabled her to help 
more than 40 young Indigenous job 
seekers find full-time employment.

“To the HELP team I’m not just an 
outcome, but a valued client and they 
shaped me into the leader I am now.” 
said Terry-Dee.

Brian

SPOTLIGHT ON TERRY-DEE
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SUCCESSFUL  
TRAINEES

kaw haser

HARD AT  
WORK

INNOVATING TO CHANGE LIVES
In early 2019, HELP created an innovative 
Agribusiness employment program born out of 
the desire to assist the Karen refugee community 
(hailing from the border areas of Myanmar, Laos and 
Thailand) within the Moreton Bay/Sunshine Coast 
region. This community have come from significant 
trauma, with many living with disability and health 
conditions, along with an inability to read, write 
or speak English. Many have not been able to find 
employment for years as a result. At the same time, 
the Agribusiness sector has for years struggled to 
find local staff willing to work, further compounded 
by the seasonal work dynamics of different crops. 
As a result, the sector has relied on backpackers 
and fly-in/fly-out international workers.

HELP set about crafting a 
solution that would benefit 
both groups and created an 
innovative approach with a 
Karen community member, 
Kaw Haser. Employed as an 
Employment Coach, Kaw 
ensures our services are 
culturally and linguistically 
appropriate. Being a brand-
new industry approach, we 
have had many challenges 
in trialing this, but with perseverance, trust and a 
deep understanding of the farm’s needs, we have 
been able to assist different produce growers 
during their peak times and bring multiple Employers 
to the table and work together. 

The initial trial group of 26 job seekers have now 
been working for 6 months, with this HELP initiative 
drawing significant government and agribusiness 
sector interest. It’s the first time that farmers 
involved in our project have seen a program of this 
nature work.

DEVELOPING PEOPLE FOR SUCCESS
Help Training Institute (HTI) was established over 
20 years ago with a singular purpose, to create the 
greatest opportunities for every single individual 
and business we serve.

A focus for the year was a significant expansion 
into targeted pre-employment programs in direct 
support of HELP’s DES and jobactive programs. 
Additionally, we were able to leverage our national 
RTO status and provide fee-for-service B2B training 
for the first time ever, delivering qualifications to 
Western Australia, South Australia and Far North 
Queensland.

As a Registered Training Organisation (RTO), 
we pride ourselves in delivering market leading, 
relevant and practical accredited and non-
accredited programs. HTI works under the 
fundamental people-first training principal with 
a focus on achieving employment pathways, 
career or business success.

HTI’s solutions include blended delivery techniques 
suited to people with disability, youth, mature-
aged, Aboriginal and Torres Strait Islander people, 
school aged students, long-term unemployed, 
women returning to the workforce, individuals 
incarcerated in prison and people from refugee or 
migrant backgrounds.

This year HTI had over 2,800 students enrolled in 
courses across the industries of:

 1. Supply Chain 
 2. Beverage and Accommodation 
 3. Property services 
 4. Customer Services 
 5. Business 
 6. Community.

employment & training
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Elly

ELLY’S NEW START

This year HELP E&T partnered with 15 hospitals 
in the greater Brisbane area to lead their 
‘Pathways to Inclusion’ recruitment project 
providing access to employment for both 
People with Disability and those who identify 
as Aboriginal and Torres Strait Islander.

100 job seekers were successful in finding 
employment including Elly Bauer, who in 20 
years, has gone from patient to staff member.

“When I was 18, I was in a bad car accident 
and ended up in an induced coma at the PA 
Hospital.”

“My husband and I were living in Toowoomba 
and running our own restaurant when my son 
was diagnosed with a severe blood disorder. 
We needed to be closer to Brisbane for his 
treatment, so we moved and I became a 
stay-at-home mum for close to six years, so 
having the opportunity to undertake a course 
and work trial like this and get back into the 
workforce has been great,” she said.

Senior Diversity and Employment Consultant 
for Metro South Health, Glyn Dodt, said Elly 
is an asset to the team and a success story 
from the program. “Elly has embraced her new 
role and is well-received by the patients and 
the team,” said Glyn.

Brian

SPOTLIGHT ON ELLY
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WITH A LITTLE HELP FROM OUR FRIENDS
HELP has been very fortunate to benefit from a variety of Donors 
and Charity Partners over the past year who continue to assist 
in our fundraising efforts. The funds that we raise are invested in 
housing, social hubs and respite facilities for which there is limited 
government funding.

McIntyre Centre Horse Sponsorship
In the 2018-2019 financial year, The McIntyre 
Centre’s Horse Sponsorship Program raised a 
remarkable $76,114 from sponsors in the community, 
with a further $38,074 towards our Future Horse 
Fund coming from corporate, community group and 
individual donations. These donations supported 
the ongoing costs associated with delivering the 
equine-assisted riding and groundwork lessons for 
over 130 children and young people with disability 
throughout the year.

Bucking Broncos
In 2019 the McIntyre Centre were lucky enough to 
be chosen as a Charity partner for the Brisbane 
Broncos Charity Fund. On Friday 22 March we 
attended the Broncos vs Cowboys first home game 
of the year along with 45 keen volunteers and sold 
raffle tickets as part of the 50-50 Raffle. As result 
of this partnership we managed to raise $7,400!

Hymans Charity Lunch
In September 2018, HELP was fortunate to have 
once again been the beneficiary of the annual 
Hymans Charity Lunch, held at the Brisbane 
Hilton Hotel. 

The very generous Ian Hyman, from Hymans 
Valuers & Auctioneers, continues to steer the lunch 
committee, which is comprised of committed 
business people from across Brisbane. 

Two great speakers in former Rugby Union Greats, 
Andrew Slack and David Croft, kept the everyone 
entertained. The audience was very generous on 
the day, with over $150,000 being raised and these 
funds have gone directly to the McIntyre Centre. 

Grants Program
This past year we have continued to submit grant 
applications to a number of Councils, State and 
Federal Government Departments, Trusts and 
Foundations.

Help Enterprises would like to thank the following 
organisations for their support throughout the 
year towards achieving our fundraising target, with 
successful applications totalling over $500,000:

Brisbane City Council
   Lord Mayor’s Suburban Initiative Wynnum Manly 
and Marchant Wards for funding towards IT 
equipment at our local Help Disability Care Hubs.

  Lord Mayor’s Charitable Trust Grant to purchase 
equipment for our Creative Industries Program 
‘Street Meets Rock’ urban music program.

FUNDRAISING & 

PHILANTHROPY

THE GREEN TEAM
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   Funding from BCC Access Inclusion Community 
Partnership Program has created the opportunity 
to construct an all-weather disability access 
pathway. The pathway allows full access from 
the McIntyre Centre’s top mounting arena to 
the three other horse-riding arenas at McIntyre 
Centre, ensuring safe access and inclusion for all 
participants with disability.

  Creative Sparks funding is being used by our 
Creative Industries Program participants to 
create a short film/docu-drama showcasing the 
broad talent of our participants with disability 
within the Creative Industries Program. 

Stronger Communities Round 4 
Through the Federal Government’s Stronger 
Communities Round 4 funding, HELP has been able 
to achieve some key projects at several of our 
sites including:

  Ipswich Hub (Federal Seat of Blair): Upgrade the 
Help Disability Care training room for participants 
with disability.

   Wynnum Hub (Federal Seat of Bonner): Upgrade 
of the wheelchair accessible ramp and back deck.

  Eagle Farm (Federal Seat of Lilley): Purchase a 
new training Forklift for Supply Chain Services 

  Sunnybank Hills Hub (Federal Seat of Moreton): 
Upgrade the kitchen and first aid area and the 
training room. 

  Crestmead Hub (Federal Seat of Rankin): 
Fit out of Crestmead kitchen/lunchroom for 
supported employees and training room for hub 
participants.

  Pinjarra Hills Respite Centre (Federal Seat of 
Ryan): Internal and external accessibility fit out  
of new Respite Centre.

Logan City Council
Investment Attraction Incentive towards the new 
Crestmead Hub.

Australian Institute of Sport
Community Sport Infrastructure Grant Program 
funded McIntyre Centre’s Ground Work Area to 
assist children with disability to become active.

We would also like to acknowledge the generosity  
of funding from the Gambling Community Benefit 
Fund, Honda Foundation, Whitehouse Foundation, 
Viva Energy Australia, Port of Brisbane and 
Transurban Community Grants.

Chain Reaction 
A $40,000 donation from Chain Reaction was 
utilised to construct Shade Sails for the two Ground 
Work Arenas at McIntyre Centre.  

This funding was a vital part of creating a Sun 
Smart Environment for our participants.

hymans 2018  
charity lunch 
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Phillip A Hourigan 
Solicitor LLB, LLM, MAICD 
Director (non-executive)
Director since 2008.
Chairman of the Board from 
2 February 2016 to 30 January 2018. 

Member of Audit and Risk Committee; 
and previously Chair until 31 January 2017 

Member of People, Performance & Culture Committee, and 
Chair since 2 February 2016. Member of Strategy Committee 
since 2 February 2016.

Risk management consultant and Legal Practitioner with 
experience in the Not-For-Profit sector. Currently Partner 
with Ironside Risk Partners.

Previously General Counsel/Company Secretary with a 
publicly listed ASX 200 company, and a partner with a leading 
international law firm. 

Strong background in the provision of legal services, legal 
compliance, corporate governance and risk management 
across a diverse range of industries.

Kerry R Browne 
FAIM, MAICD 
Managing Director (MD)
Director (executive)
Appointed as CEO in May 2008 and 
Executive Director in June 2008. 

An experienced CEO. Strong Strategic 
and Business Development experience. 

Held numerous senior roles in both the Public and Private 
sectors with experience in Change Management and 
Business Re-engineering, Sales and Marketing, Distribution 
and Manufacturing. 

Garry J Butler 
B.Econ., M.Econ
Chairman (non-
executive)
Director since 1999.  
Acted as Interim Chairman from 
30 January 2018 until 31 July 2018. 
Appointed Chairman of the Board 
31 July 2018. 

Member of Strategy Committee. Chair (until 20 February 
2018) & Member of Audit & Risk Committee from 31 January 
2017. Member of People, Performance & Culture Committee 
from 30 January 2018. 

Member of Disability Care Governance Committee from 
1 October 2018. Management Consultant with experience 
in the Not-for-Profit, Corporate, Infrastructure and 
Government sectors. Specialising in organisational 
performance improvement and capacity building, business 
analysis and planning, due diligence and project feasibility. 

Currently a Non-executive Director of Autism Queensland 
Limited. Previously a Consulting Partner at PwC.

Helen A Skippen
B.Bus, MBA, GAICD
Deputy Chair (non-
executive)
Director since 2008. 
Appointed Deputy Chair of the Board 
28 August 2018. 

Chair & Member of Strategy 
Committee. Member of Disability Care Governance 
Committee from 1 October 2018. Previously Chair & Member 
of Audit & Risk Committee.

Non-executive Director of Foodbank QLD. Partner with 
Corporate Context (management consultants), and a 
Graduate of the Australian Institute of Company Directors. 

Strategic advisor to a range of private and public sector 
clients for over 31 years, including the Not-For-Profit 
sector. 

OUR DIRECTORS’ REPORT

The Directors present their report together with the financial report of Help Enterprises Limited (formerly Help 
Enterprises) (“the Company”) for the financial year ended 30 June 2019 and the auditor’s report thereon.

1. DIRECTORS
The Directors of the Company at any time during or since the end of the financial year are:
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Ross K Beasley
CFP, Diploma of 
Financial Planning
Director (non-executive)
Director since 2008.  
Resigned 31 December 2018.

Member of People, Performance & 
Culture Committee from 30 January 

2018 until 30 September 2018. Member of Disability Care 
Governance Committee from 1 October 2018.

Held a number of positions within the Banking and Financial 
Services Industries over a 46 year career. Most recently a 
Practice Manager at Westpac responsible for a Financial 
Planning Team. 

Other roles included Business Development Manager in 
Corporate Superannuation. A Certified Financial Planner as 
well as being a Fellow of ASFA. 

Jan C van der Have
M.Sc, MAICD
Director (non-executive)
Director since July 2017.

Member of Audit & Risk Committee 
from 27 February 2018.Member & 
Chair of Disability Care Governance  
Committee from 1 October 2018.

Currently non-executive Director of McIntyre Centre Riding 
For Disabled Ltd (“McIntyre Centre”). Previously McIntyre 
Centre volunteer (2005+), management committee 
member (2005+), Chairman (2013/14) and CEO (2014-17).

Previously a Corporate Executive holding international 
management positions in the food and food ingredient 
industry for over 20 years, specialising in Research and 
Development.

William J Harris
Grad.Cert (Mgmt), B.Bus, 
CA, GAICD
Director (non-executive)
Director since September 2017.

Member of Audit & Risk Committee 
from 30 January 2018, and Chair from 
20 February 2018.

Managing Partner of McGrathNicol. Leads the development, 
strategy and growth of the firm nationally. Champions the 
firm’s involvement in the community as well as driving the 
firm’s diversity and indigenous engagement strategies. 

Registered Liquidator
Member, CA ANZ
Member, ARITA
Associate, FINSIA
Graduate Member, AICD
Member, The CEO Institute

Restructuring specialist with more than 26 years of 
experience, particularly in managing large and complex 
formal restructuring engagements as well as providing 
strategic advice to and implementing solutions for 
stakeholders impacted by operational or financial 
challenges.

Megan Elliott
Bachelor of Business, 
Grad Dip Bus. Admin
Director (non-executive)
Director since July 2018.

Strategy Committee Member from 28 
August 2018. Co-Founder and Managing 
Director GingerCloud Foundation Ltd 

(NFP), since 2014. Director and Principal ME Consulting.

Previously:
Marketing Director Elliotts;
Corporate Hospitality & Events Manager Ergon Energy;
Communications Manager Grainco Australia.

20 years’ experience as strategic communicator,  
marketer and stakeholder engagement professional, 
with strong experience across GOC sector, and senior 
management roles in SMEs and start-up Not-for-profits 
(NFPs).

Derek J Thomson
Bachelor of Commerce, 
MBA, MAICD
Director (non-executive)
Director since July 2018.

Strategy Committee Member from 
28 August 2018. Disability Care 
Governance Committee Member from 

18 December 2018. Director Tricanopus Pty Ltd.

Experienced CEO and Director with functional skills in 
business development, technology strategy development, 
finance and marketing. Over 20 years of experience 
managing and growing businesses across a very broad 
range of industries including energy, life sciences, mining, 
oil & gas, transport, telecommunications and media. 

Belinda Watton 
Bachelor of Commerce, 
Masters of Applied Law, 
Graduate Certificate 
Applied Finance, GAICD 
Director (non-executive)
Appointed Director on 7 September 2018. 

Member of People, Performance & 
Culture Committee.

Executive Manager Energy Queensland. Non-executive 
Director Ergon Energy Retail. Non-executive Director Energy 
Skills QLD. Non-executive Director Electrical Safety Board. 
Graduate of the Australian Institute of Company Directors. 

Experienced Director and Senior Executive with a track record 
of transforming cultures and delivering strong business 
performance in complex public, private and not-for-profit 
organisations.   

Demonstrated experience in strategic visioning, planning and 
execution, building high performance teams, and leadership 
of business transformation, mergers and acquisitions.
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Appointments

Directors Appointed Resigned

G J Butler 18 May 1999 -

P A Hourigan 15 April 2008 -

R K Beasley 15 April 2008 31 December 2018

K R Browne 17 June 2008 -

H A Skippen 19 August 2008 -

J C van der Have 3 July 2017 -

W J Harris 26 September 2017 -

M Elliott 2 July 2018 -

D J Thomson 2 July 2018 -

B Watton 7 September 2018 -

D J Thomson 2 July 2018 -

B Watton 7 September 2018 -

2. COMPANY SECRETARY
Russell Johnston, Executive General Manager Corporate 
Services (previous positions include EGM Governance & Risk, 
GM Commercial, Strategy & Risk and Chief Financial Officer), 
has held the Company Secretary role from 11 December 2012 
up until 26 February 2019. Russell Johnston is a Chartered 
Accountant and Chartered Global Management Accountant 
with over 26 years financial, commercial and governance 
experience across a number of other industries including 
Financial Services, Manufacturing, Resources, Property 
Development and the public sector locally and abroad. Russell 
also has four years prior experience as Company Secretary 
for an ASX Listed Company and was admitted as a Member of 
the Australian Institute of Company Directors in April 2006. 

Emma Lanigan was appointed as Legal 
Counsel from 25 February 2019, and 
Company Secretary effective from 26 
February 2019. Emma Lanigan has over 15 
years’ experience as a solicitor and has 
held roles in private legal practice, the 
community legal sector and in-house legal. 
She was appointed as a sessional member 
of the Queensland Civil and Administrative 
Tribunal in April, 2016 and continued the 
appointment until August, 2018. Emma 
also has experience as a Member of the 
Board of Management for not-for-profit 
incorporated associations in housing and 
crisis accommodation.  

our directors' report
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3. DIRECTORS' & MEMBERS' MEETINGS 
The number of Directors’ meetings (including meetings of committees of Directors) held and number of 
meetings attended by each of the Directors of the Company during the financial year are:

Directors Board Meetings Audit & Risk 
Committee

People, 
Performance 
and Culture 
Committee

Strategy 
Committee

Disability Care 
Governance 
Committee

A B A B A B A B A B

P A Hourigan 11 12 3  3 2  2 2  2   

G J Butler 12 12 1  3 2  2 3  3 3  3

K R Browne 12 12

H A Skippen 11 12 2  2 3  3

R K Beasley 6  6 1  1 1  2

J C van der Have 12 12 3  3   3  3

W J Harris 10 12 3  3

B Watton 10 10 2  2

M Elliott 10 12 2  2

D Thomson 12 12 1  2 1  1

A - Number of meetings attended 
B - Number of meetings held during the time the Directors held office during the year

4. PRINCIPAL ACTIVITIES 
The principal activities of the Company during the course of the financial year were providing training, 
development and employment opportunities, consistent with the Disability Services Act (1986), for people 
with varying levels and types of disability. 

The Company operates as a values based social enterprise with a primary focus of providing supported 
and open employment, vocational training and post-school services for people with disability through 
Commonwealth and State Government funding. The Company successfully produces and markets a range 
of products and services in its commercial business units to supplement the services offered and provide 
employment for people with disability. 

There were no other significant changes in the nature of the activities of the Company during the year, 
except for as outlined above and disclosed, in further detail, elsewhere in this report. 
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5.  OPERATING AND 
FINANCIAL REVIEW

Overview of the Company
For the year ending 30 June, 2019, the 
Company incurred a loss of ($1,718,709).  
(2018 profit: $4,291,150). 

The National Disability Insurance Scheme (NDIS) 
launch in Queensland between 1 July 2016 and  
30 June 2019 was an unprecedented social reform 
impacting all people with disability nationally. 
This financial year saw the conclusion of previous 
State-based funding models and the rollout of 
the NDIS, major sector wide changes that have 
impacted the final operating results.

Review of Operations
Help Enterprises Limited (“HELP”) celebrated its 
50th Anniversary on 25 July 2018, and continues to 
provide a specialised range of employment, training 
and both group and individualised support services 
for people with disability and other disadvantaged 
job seekers. HELP has its sight set firmly on the next 
50 years as it tackles the challenges posed by the 
introduction of the NDIS while remaining focused 
on our Mission of enhancing the lifestyle and 
independence of people living with disability. 

HELP operates under three divisions, across 
80 owned or leased locations. These divisions 
of the business are supported by a centralised 
Corporate Services function. Due to continued 
growth and increased regulation, this year saw 
HELP expand its centralised Corporate Services 
function by moving its Information Technology 
and Legal support in-house. 

Due to the increasing complexity around issues 
involved the NDIS and to take advantage of the 
opportunity to run common platforms, a “Shared 
Services” team has been created to better support 
the Commercial and HDC divisions. HELP also 
embarked on some necessary consolidation, 
resulting in redundancies across all areas and levels 
of the business, to ensure that it remains cost 
effective, efficient and secure. 

Employment and Training operated under a 
Disability Employment Services (“DES”) contract 
incorporating ESS (Employment Support Services), 
DMS (Disability Management Services) and Mental 
Health; and a jobactive contract. The jobactive 
contract had a five year term ending 30 June 2020, 
however that was extended until 30 June 2022. 
The Company was very successful in tendering for 
business under the new DES contract with the first 
of three five-year terms commencing on 1 July 2018. 
Success in this tender facilitated over 20% growth 
in our Employment network, with the addition of 
offices in the Toowoomba and Sunshine Coast 
regions. The Company now operates employment 
services from 44 locations; jobactive in the 
Somerset, Brisbane South East and the Gold Coast 
regions, DES (including Mental Health) in north and 
outer north Brisbane, Logan, Ipswich, Gold Coast, 
Toowoomba and Sunshine Coast ESAs (Employment 
Service Areas). The Help Training Institute (“HTI”) 
continued to provide job skills to people with 
disabilities and other disadvantaged job seekers, 
through both accredited and non-accredited 
courses.

HELP Disability Care (“HDC”) has continued 
with delivery of its established hub services. 
HDC has established service hubs at Mitchelton, 
Wynnum West, Sunnybank Hills, Geebung, Ascot, 
Scarborough, Pinjarra Hills, Ipswich and Kallangur; 
with an additional hub at Crestmead. Our HDC 
service offering includes Transition from School to 
Work, Post School Services, in-home and respite 
support, equine therapy, support for employment 
and learning and development support. 

The Company has also continued to provide 
equestrian based programs for young people with 
disability, through the McIntyre Centre Riding for 
Disabled, based in Pinjarra Hills. These programs 
include a Special School Riding Program, Saturday 
Riding Program, Groundwork Programs, Post School 
Options Program, Specialised Extension Riding 
Programs, Community Transition Riding Programs 
and Hippotherapy Programs. McIntyre Centre also 
adds a great community and social media presence 
with an established fundraising and marketing 
program. The scope of these services includes the 
provision of equestrian based programs, for the 
purpose of education, enjoyment, recreation, sport 
and therapy for young people with disability. 
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This year also saw the HDC division sign an MOU 
with La Trobe University as a first step towards 
implementation of their Person Centred Active 
Support (PCAS) model of service delivery. PCAS is 
a proven, evidence-based approach to improving 
the level of engagement in support that enables 
people with intellectual disabilities to participate 
more fully in all aspects of life. It is key to the 
provision of high quality services and enhanced 
quality of life for people with intellectual disability. 

In February, 2019 the Company purchased an 
existing 4 bedroom residence located at Anstead 
to offer community support services, including a 
farm stay respite facility. The residence is located 
close to the McIntyre Centre and is well suited to 
the provision of these services. Upon receipt of 
approval for a “Change of Use” from the Brisbane 
City Council, it is planned that hub operations will 
commence, concluding the establishment of an 
additional HDC hub. 

HDC’s contract with the Australian Department 
of Defence continues with HELP remaining 
a Queensland wide provider of Defence 
Administration Assistance Program (DAAP) services. 
HDC has two teams at Gallipoli Barracks Enoggera, 
two teams at the Lavarack Barracks in Townsville, 
one team at Amberley Air Base and a team at 
Robertson Barracks Darwin. HDC are continuing 
conversations with other large Government 
Agencies who may look for similar supports;  
such as QLD Health. 

Commercial Operations (Manufacturing, Supply 
Chain Services, Oxford Park Nursery, the Fison 
Food Factory and Property Management) 
businesses employ people who live with disability 
in a fully integrated workforce and are directly 
aligned with the Company’s mission. New products 
continue to be developed in-house to leverage off 
the original MailSafe range of products. The current 
product range also includes BinSafe, ShadeSafe and 
GarageSafe. 

The Supply Chain Services business continues to 
predominantly employ people with disability. This 
business operates from bases at Eagle Farm, 
Sunnybank Hills, Acacia Ridge, Ipswich, Gympie and 
from September 2018 Crestmead in Logan City.

The number of 'supported employees' exceeds 300 
within a total staff of over 900. As an employer of 
choice we have proven capacity in our businesses 
to employ more people with disability to fulfil their 
work aspirations as well as being able to support 
people to improve their social participation and 
independence through a whole of life focus. 

Quality accommodation, for people 
with disability
HELP continues to provide quality accommodation, 
for people with disability, with houses established 
at Mitchelton and Sunnybank Hills. Last financial 
year six new purpose built homes were completed 
at our Mitchelton community hub. The Mitchelton 
Housing Project was officially opened on 11 October 
2017 and over the past year occupation of the 
residences by tenants with disability has occurred 
progressively. This development includes quality 
accommodation for up to 20 people living with 
disability and complementary respite facilities. 

The Company has maintained registration as a 
fully accredited Tier 3 Community Housing Provider 
through the National Regulatory Scheme for 
Community Housing (“NRSCH”). Following conclusion 
of the amalgamation with Allamanda Autistic Adult 
Accommodation Association Incorporated, HELP 
has placed focus on development of its service 
delivery model for HELP’s Allamanda Disability 
Housing. 

The Company’s housing portfolio is currently 23  
and (in addition to the properties at Mitchelton 
and Sunnybank) includes detached houses situated 
in Coopers Plains, Oxley, Kuraby, Wellington Point, 
Drewvale, Springfield Lakes, Calamvale and 
Mudgeeraba. This gives the Company capacity 
to offer appropriate affordable housing for over 
60 tenants.

The Company continues to investigate innovative 
ways to meet community needs and provide 
services to people with disability and other 
disadvantaged groups. 
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6.  ENVIRONMENTAL 
REGULATION 

The company is not subject to any significant 
environmental regulations under either 
Commonwealth or State legislation, except for 
the Oxford Park Nursery and McIntyre Centre 
operations which are registered and comply with 
the Biosecurity Act 2014.

However, the Board believes that the Company has 
adequate systems in place for the management of 
its environmental requirements and is not aware of 
any breach of those environmental requirements 
as they apply to the Company. 

7. DIVIDENDS 
The Company’s Constitution prohibits the 
distribution of the income of the Company by 
way of dividend. Consequently no dividend has 
been paid or declared since the end of the previous 
financial year and the Directors do not recommend 
the payment of any dividend in relation to the 
current year. 

8.  EVENTS SUBSEQUENT 
TO REPORTING DATE 

8.1  Sale of Vacant Land at Anstead
The Company entered into a contract to sell a 
vacant block of land located at Anstead that was 
acquired as part of the 2018 merger with McIntyre 
Centre Riding for the Disabled Ltd. The sale is due 
to settle on 30 September, 2019. The proceeds of 
the sale will assist with the cost of purchase of the 
new farm stay and respite Centre at Anstead. 

8.2 General
Other than as disclosed elsewhere in the Annual 
Financial Report, there has not arisen in the interval 
between the end of the financial year and the 
date of this report any item, transaction or event 
of a material and unusual nature likely, in the 
opinion of the Directors of the Company, to affect 
significantly the operations of the Company, the 
results of those operations, or the state of affairs 
of the Company, in future financial years.  

9. LIKELY DEVELOPMENTS 
The strategic intent of Help Enterprises Limited is 
to continue to identify areas of unmet need where 
the organisation can apply its specialised services. 
Coupled with this, HELP will continue to develop 
a revenue base independent of the provision of 
Government services to further capital investments 
in social assets, commercial infrastructure and 
plant and equipment. 

Further information about likely developments in 
the operations of the Company and the expected 
results of those operations in future financial 
years has not been included in this report because 
disclosure of the information would likely result in 
unreasonable prejudice to the Company.

10.  INDEMNIFICATION 
AND INSURANCE 
OF OFFICERS AND 
AUDITORS

Indemnification 
The Company has entered into Access, Indemnity & 
Insurance Deeds with all Directors and the Company 
Secretary. The Company has agreed to indemnify 
all Directors and Officers against all liabilities to 
another person that may arise from the position 
as a Director and Officers of the Company, except 
where the liability arises out of conduct involving a 
lack of good faith. The agreement stipulates that 
the Company will meet the full amount of any such 
liabilities, including costs and expenses.

11.  PROCEEDINGS ON 
BEHALF OF THE 
COMPANY 

No person has applied for leave of Court to bring 
proceedings on behalf of the Company or intervene 
in any proceedings to which the Company is a 
party for the purpose of taking responsibility on 
behalf of the Company for all or any part of those 
proceedings. The Company was not party to any 
such proceedings during the year. 
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help's head office  
at eagle farm

12. LEAD AUDITOR’S INDEPENDENCE DECLARATION 
The Lead Auditor’s Independence Declaration as required under Section 60-40 of the Australian Charities 
and Not-for-profits Commission Act 2012 is set out in the Audited Financial Report (copy available on 
request) and forms part of the Directors’ Report for the financial year ended 30 June 2019. 

This Report is made in accordance with a resolution of the Directors: 

Garry Butler         
Chairman 

Dated at Eagle Farm, Brisbane this 24th day of September 2019



HELP ENTERPRISES LIMITED 2019 ANNUAL REPORT40

FY19 FINANCIAL PERFORMANCE

OUR CFO’S REPORT

60

50

40

30

20

10

0

m
il

li
o

n
 $

financial year

FY2015 FY2016 FY2017 FY2018

$22.2M 

$36.1M

$45.5M

TRADING REVENUE

$52.4M

FY2019

$55.9M

Total trading revenue of $55.9 million was delivered 
during the 2019 financial year, representing growth 
of $2.5 million or 5% on the prior financial year. 
This growth was seen across all divisions, but 
predominantly related to Employment & Training.

We incurred a net loss of $1.7 million in the 2019 
financial year, well down on the $4.3 million net 
profit achieved in 2018. The year saw the conclusion 
of the rollout of the NDIS in Queensland, and a 
corresponding conclusion to previous state-based 
funding models. The impact of the rollout on 
operating costs, along with non-recurring costs has 
contributed to the operating result for the year. 

Employment & Training saw revenue growth of 8% 
year-on-year, which was driven by our Disability 
Employment Services (DES) business. A successful 
re-tendering of the DES contract effective 1 July 
2018 saw our Employment network grow to 44 
offices and now has us operating from Toowoomba 
and the Sunshine Coast. The contract was 
extended to 30 June 2023, with two subsequent 
five-year periods. 

The business also saw revenue growth through our 
jobactive contract in FY 2019, which was extended 
during the year through to 30 June 2022.

HELP Disability Care saw modest growth in revenues 
during FY2019. The largest area of growth came 
from accommodation, as we expand service 
provision in the 23 house portfolio. Our DAAP 
programs also provided revenue growth during the 
year, with six teams operating across four locations 
in QLD and the NT. Hub-based services continued in 
FY19, across nine locations. 

Our Commercial Operations also experienced limited 
growth across the 2019 year. Supply chain services 
continued across five existing locations and the 
commencement of operations from Crestmead. 
This has seen growth in supported employment, 
with a total of 384 supported employees of 
a total staff exceeding 900. Manufacturing 
revenues were lower on the prior year, partially 
due to rationalisation of construction-based work. 
This was offset by year-on-year increases across 
our horticulture and property management. 
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Net assets as at 30 June 2019 were $33.9 million, 
down 4.8% on 2018. Since 2015, HELP’s net assets 
have grown by 59%.

The most significant asset growth was in Property 
Plant and Equipment, which had a carrying value of 
$30.4 million at 30 June 2019, up from $26.5 million 
in the prior year. This was predominantly related to 
our acquisition of the SCS warehouse at Crestmead 
and capital works at the McIntyre Centre. 

The impact of the operating result and a record 
year of capital investment saw the company’s cash 
balance reduce to $4.9 million at the end of the 
financial year, down from $10.4 million at 30 June 
2018. Despite this, the company’s liquidity remains 
strong; the current ratio (a measurement of 
liquidity) was 1.50:1 as at 30 June 2019.
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OUR DIVISIONS

OUR COMMERCIAL 
BRANDS

PROUDLY MANUFACTURED BY HELP MANUFACTURING

VALUED SERVICES OF HELP DISABILITY CARE

OUR CORPORATE  
BRAND, LEGAL ENTITY &  
REGISTERED CHARITY 

PROUD INITIATIVES OF HELP ENTERPRISES

OUR BRAND MAP
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OUR DIVISIONS

OUR COMMERCIAL 
BRANDS

PROUDLY MANUFACTURED BY HELP MANUFACTURING

VALUED SERVICES OF HELP DISABILITY CARE

OUR CORPORATE  
BRAND, LEGAL ENTITY &  
REGISTERED CHARITY 

PROUD INITIATIVES OF HELP ENTERPRISES

HELP FAST FACTS

supported  
participants

OUR VISION

To create a trusted and 
values-based social 
enterprise which carefully 
balances the provision 
of quality, individualised 
services with long-term 
financial stability.

950 
staffand 

counting

57% increase in Supply Chain 
Services capacity 
(2018)

employment 
sites across 
South East 
Queensland

44

23 homes
for up to 75 people living with 
disability across Brisbane

Enhancing the lifestyle 
and independence of 
people with disability

people trained through  
our Training Institute 

over 2,800
plants sold by Oxford 
Park Nursery (2018)

85,000

supported  
employees

380

young people with disability 
employed through the 
Defence Administrative 
Assistance Program

40
Australia’s  
leading  
manufacturer  
of mailboxes

6,300
therapeutic  
riding lessons  
(2018)

of National Disability Service 
(NDS) ‘Disability Employment 
Excellence Award’ (2019) and 
NESA ‘2019 National Award 
for Innovation in Disability 
Employment’

winnEr

50,000
job seekers

We have supported

350
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