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Help Enterprises Limited 

ACN 009 776 032

COVER IMAGE: Lisa, Supervisor Paola, Andrius, Keiran 
and Ruth enjoy working together at Eagle Farm
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PURPOSE OF THIS REPORT

This annual report covers inspiring stories about some of our clients, and our 
performance at Help Enterprises Limited (HELP) for the period 1 July 2016 to  

30 June 2017. The report is one of the methods we use in remaining accountable  
to stakeholders, including our partners, supporters and their families.

We believe accountability in everything we do is fundamental to fulfilling  
our mission of enhancing the lifestyle and independence of people with disability.
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Lisa and Mellissa  
settle in at HELP

Aarav enjoys his weekly 
therapeutic riding session

COMING TOGETHER

Red Cross
HELP acquired the Australian Disability Enterprises 
(ADE) business services of Australian Red Cross in 
Bowen Hills and Gympie in October 2016. HELP was 
able to offer the 126 supported staff at Red Cross 
Business Services a more secure and sustainable 
future in our Supply Chain Services (SCS) at 
Acacia Ridge, Eagle Farm, Gympie, Ipswich and 
Sunnybank Hills. 

Red Cross had been proud to provide the service 
for 40 years, but felt HELP were better placed to 
respond to changes brought on by the National 
Disability Insurance Scheme (NDIS), the largest 
ever overhaul of how Australians with disability 
will access services and support. HELP’s diversity, 
compassion and commercial sustainability were 
critical factors in Red Cross’ decision to transfer 
their businesses to our stewardship.

We are thrilled to have the opportunity to offer 
more employment opportunities to more people 
with disability.

McIntyre Centre
On 11 April 2017 HELP announced it had signed a 
Memorandum of Understanding with Australia’s 
pioneers of equine therapy for people with 
disability, McIntyre Centre Riding for Disabled Ltd, 
based in Brisbane’s western suburbs. 

It was a natural fit for the two long-standing 
organisations as we prepare for the rollout of 
the NDIS. 

What really underpins this merger is that the 
organisations are founded on the same set of 
values but offer quite different, but complementary, 
services. As one organisation we can more easily 
leverage the best of both organisations with no 
downside.

The equine therapy provided by McIntyre Centre 
is highly-regarded, and with an injection of capital 
and people, can be expanded to service more 
people with disability. The merger will assist HELP in 
creating a unique set of Disability Support Services 
(DSS) and an opportunity to develop a large DSS 
Hub in the western suburbs. 

HELP’s whole of life approach to its clients, which 
includes employment opportunities, housing, day 
programs and respite facilities, can be extended to 
McIntyre’s clients, who start from five years of age 
and up. In addition, it extends HELP’s services to a 
large new audience and makes equine therapy more 
accessible to our current client base. 

Due diligence was completed and the merger 
finalised on 30 June 2017.
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OUR CHARTER

OUR MISSION 

Help Enterprises exists to enhance 
the lifestyle and independence of 
people with disability.

OUR VISION 
To create a trusted and values-based social enterprise 
where we carefully balance the provision of quality, 
individualised services with long-term financial stability.

OUR OPERATIONS 
  Open employment and training

  Disability support, accommodation and respite care

  Commercial businesses creating supported 
employment for people living with disability

 HONESTY AND INTEGRITY 
  Being transparent and by doing what is right

 OUR REPUTATION 
 Valuing how people see us

 RESPECT FOR OTHERS 
  Asking the question, listening to the answer and 

following through

  OUR RELATIONSHIPS (COMMUNITY, CUSTOMERS  
& GOVERNMENTS) 
 Recognising that community is why we exist, 
understanding we rely on customers and  
respecting government support

OUR VALUES

WHAT WE DO 3 YEAR GOALS

goal 4

goal 2

goal 3

goal 1

Deliver  
Housing & Respite to 
over 100 residents

Expand our 
Community  
HUB and Disability 
Support

Implement 
NDIS

Develop a  
1000 client capability 
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CHAIRMAN AND MANAGING  
DIRECTOR’S REPORT
This year has seen strong growth for Help Enterprises, especially in 
the number of people with disability that HELP is able to support.

OUR YEAR IN REVIEW

In October 2016, we acquired 
Red Cross’s Business Services 
and increased the number of 
supported staff with disabilities 
to over 300 positions. This has 
enabled us to expand our Supply 
Chain Services footprint into the 
Gympie region as well as increase 
the numbers of staff based 
across our two main Brisbane 
locations at Eagle Farm and 
Acacia Ridge and at our Ipswich 
facility. The Board approved an 
expansion of our Ipswich facilities 
which, when completed by the 
end of calendar year 2017, will 
allow us to take advantage of 
new business opportunities in 
that city. It is pleasing to see 
how quickly the staff from 
Red Cross have settled into their 
new locations and it is a credit 
to the support staff for their 
great assistance.

In 2017 the formalities around a 
merger between Help Enterprises, 
and McIntyre Centre Riding for 
Disabled, were finalised and 
the Centre which is based at 
Pinjarra Hills became a part of 
Help Disability Support Services 
at the end of June. The Centre 
provides therapeutic riding 
sessions for riders with disability. 
With the merger being finalised 
and staff successfully integrated, 
we now have the opportunity 
to establish another Disability 

Support Services Hub in the 
western suburbs of Brisbane and 
plans are afoot to include a ‘farm 
stay respite accommodation’ 
facility to our suite of services. 
We are grateful for the support 
of the McIntyre Board and staff 
who have endorsed our plans and 
assisted in a smooth transition.

Financially, the year was very 
successful with a 2017 profit of 
$6,788,000 and now with net 
assets of $31,285,000 we believe 
HELP is well placed to deal with 
any unforeseen events arising 
from the pending roll-out of the 
National Disability Insurance 
Scheme (NDIS). This continued 
strong performance will enable 
HELP to reinvest significantly into 
the provision of social assets and 
services for people with disability 
in 2018.

Last year we 
reported that our 
workforce had 
increased to more 
than 600. This year, 
that figure now 
stretches to in 
excess of 900.

Last year we reported that 
our workforce had increased 
to more than 600. This year, 
that figure now stretches to in 
excess of 900. Looking forward, 
we will be directing our efforts 
at consolidating this growth, 
and investing in Business System 
Improvements to ensure the 
financial sustainability of the 
organisation well into the future. 

We are pleased to report 
that our collaboration with 
the Department of Defence 
in the Defence Administrative 
Assistance Program (DAAP), 
which aims to secure jobs for 
people with disability, yet again 
continued to expand. In October 
we placed a team into the 
Lavarack Barracks in Townsville, 
with another team starting at the 
Robertson Barracks in Darwin in 
May 2017. These supported staff 
provide valuable administrative 
assistance to the Barracks 
regular staff, freeing them up 
to handle other tasks. HELP now 
supports the DAAP program at 
Enoggera in Brisbane, Townsville 
and Darwin Army Bases and 
Amberley Air Base.

Having staff in Townsville also 
gave us the opportunity to 
directly familiarise ourselves 
with the workings of the full 
rollout of the National Disability 
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Insurance Scheme. As the NDIS 
is starting to be rolled out in 
South East Queensland, we are 
able to provide better advice 
and assistance to the 290 
families currently utilising our day 
programs and the 350 staff with 
disabilities working for HELP.

In HELP’s business it has also 
been a year of very steady 
growth. With an eye to the 
future, we have engaged the 
services of a new CEO to head 
up our Employment and Training 
business. This will allow the 
business unit to continue to grow 
and maintain HELP’s relevance 
in the Employment Services 
space. The Disability Employment 
Services contracts mature in 
early 2018 and we have already 
commenced re-tendering via 
our newly formed Innovation and 
Growth team for our existing 
contracts as well as expanding 
into other geographic locations 
should we be successful.

Continued investment into our 
systems and operations is also 
paramount for the organisation. 
We have commenced several 
major projects to upgrade our 
software and business systems 
which will enable HELP to 
continue to meet the demands 
of an ever-expanding workforce 
and sophisticated business 
environment. HELP continues  
to place itself at the forefront  
of the disability and commercial 
sectors in which it operates. 

We must ensure that HELP 
has the capacity to meet the 
increasing demands on service 
providers under the National 
Disability Insurance Scheme and 
meet the demands for increased 
service levels under this user 
choice model.

Next year will see 
more interesting 
developments in 
HELP’s capacity 
to support its 
mission...

Next year will see more interesting 
developments in HELP’s capacity 
to support its mission to enhance 
the lifestyle and independence 
of people with disability. We have 
now completed our Mitchelton 
Housing Project which has 
delivered a further two beautiful 
five bedroom/five bathroom 
houses and four brand new villas. 

With a very strong investment 
plan to increase the supply of 
quality housing, HELP has reached 
agreement with Allamanda 
Autistic Adult Accommodation 
Association Inc (AAAAA), to 
merge. By combining our efforts 
and based on a shared set of 
values, HELP will be able to ensure 
that the legacy established by 
Allamanda will not just continue 
well into the future but be 
enhanced by improving the level 
and diversity of services provided 
to the residents. 

Our organisation has at its 
very heart, wonderful people. 
To our staff, volunteers, our loyal 
customers and our community, 
we thank you for your ongoing 
support. In closing, we would 
also like to thank the HELP 
Board Members and the HELP 
Executive Team for their ongoing 
commitment to our cause.

Phillip Hourigan  
Chairman 

Kerry Browne  
Managing Director 
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GAYLENE’S JOURNEY TIES US TOGETHER
Gaylene is a McIntyre veteran, having started her 
horse riding adventure at the Centre as a very 
young child with her classmates from Glenleighden 
Special School. Over time she progressed to the 
afternoon intensive riding program where she could 
further develop her skills. For the last 10 years 
Gaylene has devoted her Tuesday mornings to 
volunteering in the Special School Riding Program, 
helping hundreds of children through their journey 
of therapeutic riding, just as she did all those 
years ago.

In 2006, Gaylene started working at Red Cross 
in Bowen Hills, and transitioned to Supply Chain 
Services at Eagle Farm after the HELP merger.  

Her job included tasks such as mail outs, packaging 
and assembly work. Unfortunately the commute 
from Karana Downs to Eagle Farm became difficult 
for her to manage. However, Gaylene will soon start 
a new chapter with HELP, working at our Ipswich 
facility where she will have the opportunity to learn 
new tasks and make new friends.

Gaylene tells us she will still continue her Tuesday 
morning volunteering at McIntyre Centre, where her 
skills and enthusiasm are highly valued. She enjoys 
sharing experiences with her large network of 
friends and colleagues and she especially loves 
leading her favourite horse, Maki.

Gaylene leads the way

GAYLENE WITH horse, 
sprinkles

SPOTLIGHT
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OUR PEOPLE

STAFF PROFILE
Damon Senior, Accommodation  
and Respite services Manager DSS
Damon has been with HELP since its merger with 
Kingfisher Adult Learning Programs (KALP) in June 
2014. Damon was Service Coordinator at KALP prior 
to it becoming the Help Enterprises Geebung Hub 
for DSS, and has a long history of working in the 
disability support sector both in Australia and the 
United Kingdom. 

Damon started his career as a support worker 
in disability respite services in Yorkshire in 1993. 
Over time he has gained a wealth of experience 
working in community support, in-home, short and 
long term accommodation settings and day support 
services providing learning and life skills development 
for people living with multiple disabilities. 

With his recent promotion to Accommodation and 
Respite Services Manager, Damon is busy preparing 
our new accommodation housing situated at 
Mitchelton in readiness for prospective tenants  
and participants from the NDIS.

With further projects planned around accommodation 
support in the future, HELP hopes to bridge 
some of the gap that exists around appropriate 
accommodation for people living with disability. 
Damon’s passion to assist people towards a more 
independent life will help us achieve this goal.

ORGANISATIONAL 
STRUCTURE

BOARD OF DIRECTORS

EXECUTIVE GENERAL 
MANAGER, GOVERNANCE 
& RISK / COMPANY 
SECRETARY

EXECUTIVE GENERAL 
MANAGER, COMMERCIAL 
OPERATIONS

EXECUTIVE GENERAL 
MANAGER, DISABILITY 
SUPPORT SERVICES

EXECUTIVE GENERAL 
MANAGER, ORGANISATION 
DEVELOPMENT

EXECUTIVE GENERAL 
MANAGER, INNOVATION  
& GROWTH

CHIEF FINANCIAL OFFICER

MANAGING  
DIRECTOR

CHIEF EXECUTIVE OFFICER, 
EMPLOYMENT & TRAINING

DAMON
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EXECUTIVE TEAM
Pictured above, left to right:

Russell Johnston | Executive General Manager, 
Governance & Risk / Company Secretary

Justin Evans | Chief Financial Officer

Simon Wright | Executive General Manager, 
Disability Support Services

Denver Fresser | Executive General Manager, 
Commercial Operations

Kerry Browne | Managing Director

Nunzia Confessore | Executive General Manager, 
Innovation & Growth

Greg Luck | Chief Executive Officer, 
Employment & Training

Dianne Avenell | Executive General Manager, 
Organisation Development

HUMAN RESOURCES
We finished the year with over 900 staff and in 
keeping with tradition at HELP, the staff reflect the 
diversity of our broader community. We are culturally 
diverse, having nearly 10 per cent of staff come 
from Non-English speaking backgrounds, and true 
to the Mission of HELP, 30 per cent of our employees 
have a disability. HELP enjoys a balanced gender 
profile and an age profile that ensures corporate 
understanding through the younger generations.

GENDER PROFILE

FEMALE 52% MALE 48%

AGE PROFILE

18-35
45%

36-50
34%

50-60
16%

60+
5%

our executive 
management team



DISABILITY 

SUPPORT 

SERVICES

DSS participant Ethan enjoys 
gardening at Wymmum Hub
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Year in review
The year in reflection has been one of excitement 
around the NDIS rollout beginning for HELP in both 
Townsville and Ipswich. We have participants in 
the scheme in both areas and are learning every 
day about how best to navigate these changes. 
While you may be excused for thinking that the NDIS 
is all that is happening in the disability sector at the 
moment, HELP continues to look for opportunities 
to support our participants, employees and their 
families with their current needs. 

The Defence Administrative Assistance Program 
(DAAP) has grown from strength to strength during 
the year and we welcomed new teams in Townsville 
and Darwin. This brings the total workforce within 
the DAAP to 54, including 40 people with disability. 

Our Community Services also continue to 
grow in diversity with the NDIS providing more 
opportunities for existing participants to expand 
their experiences. The DSS team has worked hard 
to adapt to the changes that are coming through 
with the NDIS to ensure our participants are at the 
forefront of any decision made and are supported 
through this change. 

2017/2018 promises to be a busy year ahead 
with the McIntyre Centre now part of HELP, and 
the completion of the housing development at 
Mitchelton. Along with the continued rollout of the 
NDIS we have a lot to get done, but a great team 
to do it. 

HELP's parent forums
Parent forums and workshops are held across 
each of our eight Hubs three times a year. It is a 
great opportunity for parents and carers to come 
together to talk about what’s happening in the 
disability sector and to give feedback to HELP 
about the supports being provided. Over the past 
financial year forums attracted about 40 parents 
and carers during each cycle, engaging them in a 
range of topics. 

Swimming in right direction
Tiffany already had many great skills when she first 
came into the Pathways to Employment program 
at Mitchelton. She was keen to work, but unsure of 
what sort of job she wanted. Over time her goals 
have become clearer and she is now on the path 
towards success. 

A keen swimmer, Tiffany first identified her wish 
to travel to training independently, using the train 
and bus from HELP in Mitchelton to the Chermside 
Aquatic Centre. Her other goal was to gain work 
experience at the Aquatic Centre. 

Now an independent user of public transport, 
Tiffany successfully completed her work experience 
and volunteers at the Aquatic Centre every second 
Wednesday afternoon for two hours prior to her 
swim training. Her role involves assisting her swim 
coach to teach primary students to swim.

DISABILITY SUPPORT SERVICES

tiffany
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Defence Administrative Assistance 
Program (DAAP), Darwin 
Since the DAAP Darwin program began in May 2017, 
the team’s dedication to their job has created an 
uplifting and fruitful environment to those around 
them, and brings a touch of excitement to the 
normally ‘placid’ workday.

It has been inspiring to witness the personal 
growth and positive change of not only DAAP 
team members, but the workplaces in which they 
have become valuable and important members. 
Faces behind desks automatically brighten up and 
the smiles are contagious when our team enter. 
Lunch rooms have become full and filled with 
chatter and laughter. It’s heart-warming to see the 
stereotypical ‘tough soldier’ demeanour change 
and their soft side open up when around our DAAP 
team members. 

The internal growth of individual team members 
and their willingness to do any and all jobs put in 
front of them has been encouraging for all involved. 
The team has excelled at all tasks, exceeding 
expectations. Importantly, the program has  
created opportunities for the disability workforce,  
creating meaningful employment in the  
remote city of Darwin.

TAKING HOME CONFIDENCE 
Last year when Mikaela joined DAAP in Townsville she 
was not even able to admit she was painfully shy. 
Thanks to the support of her work mates Mikaela’s 
growing confidence now allows her to speak her 
mind and challenge herself with her job. 

As an assistant to a regiment photographer 
Mikaela has needed to confront many demanding 
environments to photograph defence personnel 
– obstacle courses, swim trails and even a 
mountain top! 

HELP on pathway to true 
independence 
Mariah began her journey to independence with 
HELP in June 2015 when she joined the Pathways to 
Employment Program at Mitchelton. With guidance 
and support Mariah completed a Certificate 
of Business Administration and obtained her 
Australian Citizenship. 

Her first paid job was as a supported employee 
under the Defence Administration Assistance 
Program, working several days a fortnight. As a 
recipient of HELP’s Disability Employment Service, 
the HELP team continued to assist Mariah work 
towards her goal of sustainable employment. 
In October 2016 Mariah’s determination was rewards 
when she won a public service position working 
with Defence at the Enoggera Barracks. She was 
recently promoted and is now working four days a 
week with Australian Government Security Vetting 
Agency in Roma Street.

disability support serviceS (DSS)

DAAP Team members Manoli, 
Nathan & rachel model their 
Regiment shirts

Mikaela is taking 
charge of her future
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OUR SHINING STAR

A big congratulations to Kellie from our 
Supply Chain Services Acacia Ridge site 
who has had an incredible year. At the 
beginning of the year Kellie set herself a 
goal to not only get her forklift licence 
but also her driver’s licence. 

After a lot of support and guidance 
from the Acacia Ridge team, Kellie was 
successful in gaining her forklift licence 
and is now very busy with her extra 
duties, which include moving stock, 
unloading and loading trucks. She is loving 
every minute of her new responsibilities. 

With her new-found confidence Kellie 
then decided the time was right to move 
onto her second goal – a driver’s licence. 
Again, with her team’s encouragement 
and support, she nervously headed off to 
take her test. Returning triumphantly,  
she received cheers and applause from 
all of her excited team mates. 

These days you can see Kellie zipping in 
her car through the suburbs enjoying her 
freedom and independence.

kellie

SPOTLIGHT
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COMMERCIAL 

OPERATIONS

Kylie, Christian, Robert and Taylah at HELP's 
Sunnybank food processing facility
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COMMERCIAL OPERATIONS
Year in review
The past 12 months has been an exciting period 
in the development of the commercial business 
units of HELP. Throughout the course of the year, 
the decision was made to integrate the existing 
operational structure of the Manufacturing 
and Supply Chain Services Divisions to include 
the Oxford Park Nursery and The Fison Food 
Factory. This has resulted in the creation of the 
‘Commercial Operations’ portfolio. 

Commercial Operations refers directly to those 
businesses within Help Enterprises that operate in 
a competitive commercial environment, as distinct 
from the vocational businesses of employment and 
training. They exist for the dual purpose of providing 
employment opportunities for people who live with a 
disability, as well as maximising operating surpluses 
for the social outcome aspirations of HELP.

On both of these fronts, we have had our most 
successful year. Not only have we easily exceeded 
our combined record trading surplus, but with the 
acquisition of the Red Cross Business Services, 
which occurred in October 2016, Commercial 
Operations now employ over 300 people who 
live with disability. This is an increase of over 120 
supported employees from the previous year.

Through our Commercial Operations portfolio,  
Help Enterprises is extremely proud of the variety 
of work we are able to provide. This, combined with 
the geographical spread from which the businesses 
operate, means that we generally have a suitable 
position available for people of all varying abilities 
who are wanting employment.

Commercial Operations portfolio 
EAGLE FARM

  Manufacturing: MailSafe, BinSafe, GarageSafe 
and ShadeSafe branded products

  Supply Chain Services: 3PL, Warehousing, 
Assembly, Light Manufacturing and Packaging

  Fison Food Factory: Commercial Cafe and 
Catering Services

ACACIA RIDGE
  Supply Chain Services: 3PL, Warehousing, 
Assembly, Light Manufacturing and Packaging

SUNNYBANK HILLS
  Supply Chain Services: Food Processing and 
Packaging, and Refrigerated Storage and 
Warehousing 

IPSWICH
  Supply Chain Services: Timber Cutting Services, 
Assembly, Light Manufacturing and Packaging

MITCHELTON
  Oxford Park Nursery: Wholesale Plant Production 
and Procurement

GYMPIE
  Supply Chain Services: Cardboard and Plastic 
Recycling, Document Destruction, Assembly  
and Packaging.

Billy (left) and Prema (right)  
with Matthew in the warehouse  
at Eagle Farm
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Catering for diversity
While much of the training that once took place at 
Fison Food Factory has moved over to the purpose-
built HELP Training Institute at Fortitude Valley, you 
will still find budding baristas under instruction at 
the café every Monday. Regular catering for nearby 
businesses such as Airbus and Baseline Training 
keeps the kitchen busy, as do the constant stream 
of HELP staff and visitors who dine in and takeaway 
Monday to Friday. 

And of course, those special orders of gingerbread 
cookies must be filled!

Amalgamation of services brings 
economies of scale

To the outside world it would appear that each 
of the HELP businesses operate independently of 
each other to achieve their objectives. However, 
by amalgamating all of the Commercial Operations 
under the one umbrella, we have been able to put 
together a ‘shared services’ team that works 
tirelessly behind the scenes to service the entire 
group. The shared services team include all of the 
ancillary processes essential for the businesses 
to run smoothly. Processes such as financial 
management, purchasing, customer service and 
sales were being duplicated across the businesses. 
By bringing them all together as one team servicing 
the entire business group, we have been able to 
achieve better economies of scale and significantly 
improve efficiencies. The shared services team 
operate out of their own dedicated space at Eagle 
Farm that was developed specifically for them 
to ensure that they could operate as proficiently 
as possible. 

Some of the major achievements of the Commercial 
Operations team for the year include:

  Record combined revenue of over $12M, with 
operating surpluses of $1.6M

  Record ShadeSafe revenue

   Record number of mailbox numbers 
manufactured – over 47,000 boxes

  Record Supply Chain Services (SCS) revenue

  Successful integration of Red Cross ADE, 
including the Gympie site, into our SCS network

  New and modern office and lunch room facilities 
at Oxford Park Nursery

   Expansion of the growing pads and shade houses 
at Oxford Park Nursery

  Increase in water storage and treatment 
facilities at Oxford Park Nursery.

Overall, the last 12 months has been an extremely 
successful period for Commercial Operations. 
Not content to rest on our laurels though, we have 
huge plans for the upcoming 12 months, including 
the building of a new SCS warehouse at Ipswich and 
the implementation of new technologies throughout 
Manufacturing that will enable us to launch the next 
generation of products designed  
by our own R & D team.

COMMERCIAL OPERATIONS

Chef Andrew instructs 
kitchen hand Rhys 
(left) 

Davina works in SCS, 
Acacia Ridge
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ALEX’S SUCCESSFUL TRANSITION

Alex started his journey with Red Cross 
as a volunteer on New Start Allowance. 
Red Cross facilitated his transition to the 
disability support pension and move into 
a more supportive accommodation lodge. 

After three years he was offered a 
position as a supported employee,  
which enabled him to develop a skill base 
and grow in confidence and maturity. 

As a result of the Red Cross merger in 
October 2016 Alex began working at HELP, 
where again he has adapted and thrived. 
Since starting in SCS at Eagle Farm Alex 
has proven he is a keen and willing worker, 
eager to take on new tasks and focus 
on the job at hand. This has made him a 
valuable member of the team and has 
allowed him to work in a variety of areas, 
including laundry tubs assembly, packing 
showbags and product repackaging. 

Alex will transition to NDIS in the next 
couple of months which will enable him  
to further enhance his independence. 

Alex is across his new 
responsibilities in SCS

SPOTLIGHT
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COMMERCIAL OPERATIONS

“We are about to enter yet another very  
exciting period in our development and we are 
very much looking forward to it. None of it  
would be possible if not for the fantastic 
efforts of everybody in the team over the last 
12 months. It is amazing what can be achieved 
when individuals come together and combine 
their efforts with the efforts of others. This is 
exactly what the Commercial Operations  
team is all about.”

Denver Fresser, Executive General Manager, 
Commercial Operations

Maxtrax
On any given day you can find up to eight 
supported workers in our Eagle Farm warehouse 
busy putting the final touches on hundreds of 4WD 
recovery boards. 

Managing Director of MAXTRAX, Brad McCarthy says, 

“The team at Help Enterprises are a vital link in 
our supply chain. 

The crew at Eagle Farm receive deliveries direct 
from our production facility then perform the 
tasks of drying the wet MAXTRAX, cleaning and 
pairing them, then stacking them on pallets prior 
to delivery to our warehouse. As our small family 
business has grown, we’ve increasingly relied 
on Help Enterprises’ flexible staffing to help us 
meet an ever increasing sales volume, without us 
having to erratically employ casual staff. 

We have been utilising the services of HELP for 
over seven years now and I cannot recommend 
them highly enough to any business that needs  
a reliable production partner.”

Craig and Malcolm 
work on cleaning 
down Maxtrax 4WD 
recovery boards

Lyn, sorting and packing 
at Acacia Ridge
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ALLAN’S 35 YEARS

When Allan first started as a supported 
worker at HELP Eagle Farm almost 35 
years ago, there were just two work 
sheds onsite. The workshops and 
facilities on the site have expanded 
greatly since then, and Allan has 
benefited from the diversity of industry 
and employment available. 

Allan’s first jobs were in woodworking, 
making and assembling office and 
nursery furniture. Nowadays Alan works 
in MailSafe where he spends his days as 
a powder coater. 

Mailboxes and GarageSafe products  
are assembled, sanded, and then 
dipped in an acid bath to remove dirt 
and grime. Allan takes over at this point, 
hand spraying each item with powder 
coating, which not only gives it colour 
and makes it look great, but creates a 
tough outer surface, finishing off the 
product to high standard. 

“It gives me confidence in myself. I like 
working. I like helping people. Working 
makes me feel better. It’s good for me,  
I was slower at work, but now I’m faster. 
I love my job. I love what I’m doing.”

Working gives Allan confidence 

SPOTLIGHT
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Desert Stars in a global market
How we’ve grown! Oxford Park Nursery has been 
busy growing and supplying plants all year for 
clients, but none were more exciting than MGM 
Macau. The luxury hotel and casino ordered 3000 
desert star (Carissa sp.) plants to be used as 
a hedge in landscaping around the property. 
This high-profile customer demanded only the 
best quality plants and the highest standard of 
biosecurity – a shining endorsement of the quality 
of work and commitment of the 12 supported 
workers and staff at Oxford Park Nursery. 

All plants were grown on site at Mitchelton ready 
for shipment in April 2017. To survive their 21-day 
journey to Macau, the plants were treated to induce 
dormancy. Horticulture Manager, Peter Eichmann, 
said the day of shipment was long but exciting,

“It was all hands on deck to treat and inspect 
every individual plant for weeds, pests and 
diseases. This meant checking every single leaf 
and under every pot before the plants were 
loaded into the refrigerated shipping container. 
Everybody at Oxford Park Nursery was involved 
and it still took all day.”

TransLink
HELP’s partnership with TransLink first began in 
early 2013 when they were in search of effective 
storage and distribution for a wide range of 
collateral. This includes a range of items, such as 
timetables, general marketing and merchandise 
materials, JPoles, timetable cases, lanyards, 
promotional materials, posters and Go Card wallets. 

These products are distributed state-wide to 
over 100 different sites. SCS currently manages 
544 TransLink products via a purpose-built online 
ordering system developed by HELP and managed 
by the supplier. 

You can count on Kristy
Kristy is a person who you can count on to get the 
job done. Transferred from Sunnybank Hills SCS to 
Ipswich last year, where HELP employ 24 supported 
workers, Kristy started off working three days per 
week. This soon increased to four days. 

Kristy’s commitment to her work has been improving 
all the time, and she has continued to build her skills 
base. In a sign of her growing confidence, Kristy 
has been working on sub-assembly of electrical 
components for the Sicame contract, and was 
recently moved to a more skilled position running 
the Opticut machine. With this machine Kristy docks 
the architectural timbers used by Cedar Sales for 
their high end building products. 

Having moved out of home recently and into a 
supported house environment with other HELP 
employees, Kristy continues to become more 
independent. She catches the bus to and from 
work each day and enjoys regular shopping trips 
and a coffee on her day off.

Oxford Park plants 
onsite in Macau 

COMMERCIAL OPERATIONS

Kristy continues to 
improve her skills, 
independence and 
lifestyle
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TURBO’S ROAR

The roar of a Yamaha FJR 1300 motorbike 
pulling into the HELP Eagle Farm carpark 
– rain, hail or shine – signals the arrival of 
Daryl. Affectionately known as "Turbo" to 
his workmates – he likes a chat – Daryl 
has worked at HELP for almost 13 years. 

Each day Daryl’s responsibilities include 
ensuring a safe working environment by 
keeping the Mailsafe Shed clean and tidy. 
You will also find Daryl quickly and skillfully 
making hundreds of hooks used to hang 
smaller components, such as mailbox 
doors, ready for powder coating. 

Daryl says he feels a sense of 
independence in his role. He loves the 
variety of his work and that there is 
always plenty to do. 

“You don’t do the same thing everyday.”

Daryl is a master at making hooks

SPOTLIGHT



RAY AT MITCHELTON E&T OFFICE

EMPLOYMENT  

& TRAINING
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EMPLOYMENT & TRAINING
2017: Let’s get innovative
The Employment and Training (E&T) business has 
used the year of 2017 to bed itself in as a critical 
specialist in diversity and disability employment  
and used its growing footprint to touch more lives 
than ever before. 

With an estimated 5,000 people placed into 
employment for the year and over 2,200 people 
trained through our Training Institute, it is another 
year of strong successful growth. To accommodate 
an ever-increasing competitive market HELP 
E&T continues to work with our job seekers to 
provide them with a rich and unique experience. 
Introducing fixed ‘Employer Engagement Events’ 
such as HELP2Reach Expos and localised job seeker 
training platforms like the HELPful Cuppa campaign, 
we have demonstrated that listening to the 
jobseeker, and remaining focused on their journey 
to successful and sustainable work, can be both 
exciting and enjoyable. 

An ever-increasing market demand for training also 
saw the relocation of the Help Training Institute 
Head Office to a larger and more centrally located 
site in Fortitude Valley. This aims to provide easier 
accessibility to our job seekers, and our growing 
suite of employers.

Change at the helm
For nearly four years, Nunzia Confessore continued 
to drive and steer the success of E&T. Nunzia 
moved across to Corporate in early 2017 to the 
newly created role of Executive General Manager 
Innovation & Growth. It has been Nunzia and her 
belief and passion that has seen the growth of  
E&T become a reality.

Taking over at the helm is our new Chief Executive 
Officer, Greg Luck. Repatriating back from the USA, 
Greg brings nearly 20 years of global executive 
management experience. Greg has identified and 
demonstrated quickly the need to move the E&T 
business towards a deeper relationship model with 
both our job seekers and employers. 

HELP2Reach Expo 
An initiative of E&T, HELP2Reach Expos showcased 
a cooperative service approach, with business, 
training and support agencies attending and 
offering guidance to HELP participants.

Deception Bay was fortunate enough to have 
hosted the first Help2Reach Expo, with leading 
educators, universities and support agencies 
assisting HELP to give back to the community. 
Moreton Bay Regional Council was excited by the 
attendance and the integration of services for 
the community. They were so impressed that they 
encouraged HELP to seek more funding in order to 
replicate the event. 

Next up was the HELP2Reach Expo Ipswich, where 
Ipswich City Council and Aftercare were the main 
supporters. A sausage sizzle and a coffee machine 
were run by one of HELP's job seekers. Workshops 
ran all day between two rooms where participants 
had the opportunity to access specialist assistance 
regarding resumes, cover letters, tips for interviews, 
interview presentation and one-on-one career 
advice. Aftercare also ran workshops with some 
entertainment activities such as mindful colouring, 
music, ukulele, meditation and nutrition.

Feedback from both events was very positive and 
we hope to run more in the coming year.Cr Andrew Antoniolli, 

Mayor of Ipswich, with 
Lesh Prasad from E&T
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Cardboard King of Coles
Rick is a long term HELP job seeker who has been 
an employee at Coles in The Gap Village Shopping 
Centre since 2012.

Rick takes tremendous pride in the great work he 
does there. He works up to 16 hours a week and his 
great work ethic and efforts have been rewarded 
with several “Team Member of the Month” awards.

“All the staff love Rick and 
having him on board helps  
lift and boost staff morale.”  
Steven Sillars, Manager Coles, The Gap

Known as the “Cardboard King” Rick’s main priority 
is to ensure empty cardboard boxes are removed 
from shelves and aisles.

Rick works at a very good pace and he is very 
accurate in everything he does. He loves his job 
and wears his Coles uniform with pride. This year 
Rick received his “5 years’ service’’ badge of which 
he is very proud. The momentous occasion was 
celebrated with a morning tea. 

HELP is very proud of our association with the  
Coles group and most importantly, very proud of 
our very hard working job seeker.

Helpful cuppa  
The HELPful Cuppa is an exciting new initiative 
by E&T to showcase the recently trained 
skill and passion of our work-ready Baristas. 
The HELPful Cuppa, follows a structured three 
day training program that is overseen by a high 
end Barista Trainer, followed by a two-day coffee 
demonstration of our job seekers’ abilities.

This live interactive demonstration is an opportunity 
for employers to see the quality and passion of the 
individual. The beauty of this initiative is that the job 
seeker is being interviewed and does not even know 
it – taking away a high level of pressure.

In the latest Robina HELPful 
Cuppa, two people had jobs 
before the course was even 
finished.

employment & training

cardboard king Rick 
with coles manager, 
steven
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BRIAN FORGES A NEW PATH

Brian had been a job seeker at HELP 
Toowong since February 2016. He had 
30 years experience in warehousing but 
was struggling to find employment. He 
also seemed reluctant to go back into 
the industry and said he did not enjoy it 
anymore. 

Hannah, his HELP Employment 
Consultant, had lengthy conversations 
with him about what he is passionate 
about and found that he actually loved 
helping people; over the years he has 
taken many homeless and struggling 
people into his home and personally 
provided for them.

After discussing studying a Certificate III 
in Individual Support which HELP Training 
was offering, Brian commenced 
training in April last year. He finalised 
his studies by completing 120 hours of 
work experience with HELP Enterprises 
Mitchelton as a Disability Support Worker. 

In April 2017, HELP offered Brian 
permanent employment at Mitchelton in 
his new-found career path. Not only is he 
now a HELP employee, Brian now works  
in a job that he loves!

Brian

SPOTLIGHT
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COMMUNITY ENGAGEMENT  
AND FUNDRAISING
HELP’s focus has been on developing a 
comprehensive network through engaging and 
working with local community stakeholders, 
government representatives, donors, volunteers 
and philanthropic organisations.

Fundraising activities at HELP are founded on the 
principals of community engagement and increasing 
public understanding of our programs and the 
outcomes we achieve.

The addition of McIntyre Centre to HELP’s 
portfolio of services has added a new dimension 
of community engagement to HELP’s charity arm. 
This includes:

  200 dedicated volunteers supporting both equine 
therapy programs and social enterprise activities

  150 active donors from individuals, businesses, 
government, community groups, trusts and 
foundations.

Events provide an opportunity for the community 
to connect with HELP programs and raise funds to 
achieve life-changing outcomes for people with 
disability. They would not be possible without the 
generous support of the community and volunteers. 
This year’s events included:

  Hyman’s Charity Lunch (September 2016)  
$98,000 raised

  McIntyre Centre Dressage Day (September 2016) 
$12,785 raised

  McIntyre Trivia night (March 2017)  
$12,795 raised

 Ipswich 100 (April 2017)  
 $10,000 raised

  Broncos Charity Partner 50/50 Raffle (May 2017)  
$7,140 raised.

FoundationH 
It has been a long time coming together, but 
work has finally been completed on our housing 
development at Mitchelton, on Brisbane’s northside.

Co-located with our existing Disability Support 
Services Hub and Oxford Park Nursery, in June 2017 
practical completion was reached on our two 5 
bedroom houses, and 4 villas.

These houses are built to international accessibility 
standards and will provide independent living 
opportunities for up to 20 people with disability.

It is expected that residents will start to move into 
the homes in October 2017, significantly bolstering 
HELP’s footprint within the disability housing space.

Thanks to the Lord Mayor’s Charitable Trust for their 
generous contribution to this development.

One of the new houses 
at Mitchelton
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Horse Sponsorship
McIntyre Centre Horse Sponsorship program 
provides donors with an opportunity to direct their 
support to a horse of their choice. This valuable 
support keeps the herd fit and healthy to continue 
delivering life-changing therapeutic riding programs 
to almost 400 young people with a disability each 
year. In 2016/17 60 horse sponsors donated a total 
of $129,000 representing an increase of 40 per cent 
on the previous year.

To become one of our valued sponsors please 
contact our Fundraising Manager:  
fundraising@helpenterprises.com.au 

Donor of a high Calibre
Local businesses play a vital role in local 
communities. Without donations, community 
organisations such as McIntyre Centre simply would 
not be able to continue empowering the lives of 
young people. 

Kerry Weber and Calibre Real Estate began 
sponsoring McIntyre Centre in 2013. In 2016 
they contributed Gold level sponsorship to two 
magnificent McIntyre horses, Clippy and Beau.

Both Kerry and Proprietors, Justin and Alice Hagen, 
had seen and heard the stories of life-changing 
benefits from families in their local community who 

had shared their experiences of the horse riding 
therapy program. As a conscientious local business 
it has always been important to Calibre Real Estate 
to give back to the community and they see 
McIntyre Centre are a deserving organisation that 
benefits so many in their community. 

Kerry, Alice and Justin have been touched to see 
the innocence and smiles on the children’s faces; 
to see lessons in action and to learn about and 
see the benefits and improvements achieved. 
This experience has reassured them to know that 
they are helping to change the lives of young 
people with disabilities. 

With McIntyre Centre’s newly devised Horse 
Sponsorship program, Kerry, Alice and Justin have 
found it easy to see exactly what their sponsorship 
funding is contributing towards and they are proud 
to know that their generosity is responsible for 
providing the funds for the full care of two of 
McIntyre Centre horses.

In addition to their major sponsorship in 2016-17, 
Kerry Weber and Calibre Real Estate have been 
involved in McIntyre Centre community events and 
they also lent their marketing expertise to the 
support of a Horse Sponsorship campaign  
via social media.

Horse Sponsorship 
helps children like Juju 
improve their health and 
independence

If you would like to make a valuable contribution to our work by 
becoming a donor, please visit www.mcintyrecentre.org.au
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OUR DIRECTORS’ REPORT

The Directors’ present their report together with the financial report of Help Enterprises Limited (formerly 
Help Enterprises) (“the Company”) for the financial year ended 30 June 2017 and the auditor’s report thereon.

1. DIRECTORS
The Directors of the company at any time during or since the end of the financial year are: 

G A Yates  
Investment Adviser CFP® 
Director (non-executive)
Director since 1988. Appointed Deputy 
Chairman of the Board in 2010. Member 
of Nominations, Remuneration & 
Succession Planning Committee
Investment Advisor:

Principal, Godfrey Pembroke Brisbane, Financial Advice 
Specialists. Financial Planning Association of Australia: 
Principal Member.

Previously board member of Godfrey Weston Limited, 
Treasurer of NADOW and Treasurer of the Arthur Crawford 
Foundation. 

K R Browne 
FAIM, MAICD 
Managing Director 
Director (executive)
Appointed as CEO in May 2008 and 
Executive Director in June 2008. 
Position changed from CEO to MD in 
April 2017. 

Strong Strategic and Business Development experience. 
Held numerous senior roles in both the Public and Private 
sectors with experience in the areas of Sales and 
Marketing, Distribution and Manufacturing.

An experienced CEO and an active member of the CEO 
Institute of Queensland.

P A Hourigan  
Solicitor LLB, LLM, MAICD 
Chairman (non-executive)
Director since 2008. Appointed 
Chairman of the Board 2 February 2016.
Member of Audit and Risk Committee; 
and previously Chair until 31 January 
2017. Member of Nominations, 
Remuneration & Succession Planning 

Committee, and Chair since 2 February 2016. Member of 
Strategy Committee since 2 February 2016.

Lawyer with experience in the Not-For-Profit sector. 

Currently proprietor of legal practice Phicor Legal and 
Partner with Ironside Risk Partners.

Previously General Counsel/Company Secretary with a 
publicly listed ASX 200 company, and a partner with a 
leading international law firm. 

Strong background in corporate governance and risk 
management across a diverse range of industries.

G J Butler 
B.Econ., M.Econ 
Director (non-executive)
Director since 1999. Member of 
Strategy Committee. Chair & Member 
of FoundationH Advisory Board. Chair 
& Member of Audit & Risk Committee 
from 31 January 2017.

Management Consultant with experience in the  
Not-for-Profit, Corporate, Infrastructure and Government 
sectors. Specialising in organisational performance 
improvement and capacity building, business analysis  
and planning, due diligence and project feasibility. 

Currently sole Director of Butler Advisory Services Pty Ltd, 
and a Partner with PPB Advisory. Board member of CSIA 
Pty Ltd. Previously a Consulting Partner at PwC.

H A Skippen 
B.Bus, MBA, MAICD  
Director (non-executive)
Director since 2008. Chair & Member of 
Strategy Committee. Previously Chair 
& Member of Audit & Risk Committee

Non Executive Director of Foodbank.  
Partner with Corporate Context 

(management consultants), and a Member of the 
Australian Institute of Company Directors. 

Strategic advisor to a range of private and public sector 
clients for over 30 years, including the Not-For-Profit sector.
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J van der Have 
M.Sc, MAICD 
Director (non-executive)
Appointed Director on 3 July 2017
Currently non-executive Director of 
McIntyre Centre Riding For Disabled 
Ltd (“McIntyre Centre”). Previously 
McIntyre Centre volunteer (2005+), 
management committee member 

(2005+), Chairman (2013/14) and CEO (2014-17).

Previously a Corporate Executive holding international 
management positions in the food and food ingredient 
industry for over 20 years, specialising in Research and 
Development.

R K Beasley 
CFP, Diploma of 
Financial Planning 
Director (non-executive)
Director since 2008. Held a number 
of positions within the Banking and 
Financial Services Industries over a  
46 year career. Most recently a 
Practice Manager at Westpac 

responsible for a Financial Planning Team. 

Other roles included Business Development Manager in 
Corporate Superannuation. A Certified Financial Planner  
as well as being a Fellow of ASFA.

R Wilding 
BComm, FIPA 
Director (non-executive)
Director since 2014; and resigned on 
20 May 2017. Member of Audit and 
Risk Committee until resignation on 
20 May 2017.

Over 30 years experience in senior 
financial roles in the Oil and Gas, Road Construction, 
Transport, Manufacturing and Tourism sectors.

C Miller 
B Phty MBA GAICD 
Director (non-executive)
Director since 2014. Experience 
in Physiotherapy, Occupational 
Rehabilitation and Disability Services  
in both public and private sectors. 

Previously: Rehabilitation Manager 
(QLD) Woolworths Ltd, Community Visitor, Office of Public 
Advocate Victoria, Director/Chairman Solve Disability 
Solutions 2010-2014.

Appointments

Directors Appointed Resigned 

G A Yates 28 March 1988 -

G J Butler 18 May 1999 -

P A Hourigan 15 April 2008 -

R K Beasley 15 April 2008 -

K R Browne 17 June 2008 -

H A Skippen 19 August 2008 - 

R Wilding 15 July 2014 20 May 2017

C Miller 15 July 2014 -

J van der Have 3 July 2017 -

2. COMPANY SECRETARY
Russell Johnston, Executive 
General Manager Governance & 
Risk (previously the Chief Financial 
Officer, and more recently 
General Manager Commercial, 
Strategy & Risk) has held the 
Company Secretary role since 
11 December 2012.

Russell Johnston is a Chartered Accountant 
and Global Chartered Management Accountant 
with over 24 years financial and commercial 
experience across a number of industries including 
Financial Services, Manufacturing, Mining, Property 
Development and the Public Sector locally and 
abroad. 

Russell also has four years prior experience as 
Company Secretary for an ASX Listed Company 
and was admitted as a Member of the Australian 
Institute of Company Directors in April 2006. 
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our directors' report

3. DIRECTORS' & MEMBERS' MEETINGS 
The number of Directors’ meetings (including meetings of committees of Directors) and number of 
meetings attended by each of the Directors of the Company during the financial year are: 

A - Number of meetings attended 

B - Number of meetings held during the time the Directors held office during the year 

Extraordinary Members' Meeting
In addition to the Annual General Meeting held in 
October 2016, on 25 July 2017, the Members held 
an Extraordinary General Meeting. It was attended 
by all Members listed in the above table with the 
exception of G Yates (an apology), who appointed 
a proxy, and R Wilding (resigned 20 May 2017). 
In addition J van der Have (appointed 3 July 2017) 
was also in attendance.

It was resolved by special resolution (all entitled  
to vote were in favour):

That the constitution of the Company be 
amended by inserting a new rule 119 to provide 
for the National Regulatory System for 
Community Housing winding up requirements.

A copy of the amended Constitution is available 
on the ACNC’s (Australian Charities and  
Not-for-profits Commission) website.

4. PRINCIPAL ACTIVITIES 
The principal activities of the Company during the 
course of the financial year were providing training, 
development and employment opportunities, 
consistent with the Disability Services Act (1986), 
for people with varying levels and types of disability. 

The Company operates as a values based social 
enterprise with a primary focus of providing 
supported and open employment, vocational 
training and post-school services for people 
with disability through Commonwealth and State 
Government funding. The Company successfully 
produces and markets a range of products 
and services in its commercial business units to 
supplement the services offered and provide 
employment for people with disability. 

In addition the Company has expanded the scope 
of its services to include the provision of equestrian 
based programs, for the purpose of education, 
enjoyment, recreation, sport and therapy for young 
people with disability. 

There were no other significant changes in the 
nature of the activities of the Company during the 
year, except for as outlined above and disclosed, in 
more detail, under Review of Operations – Disability 
Support Services. 

5. OPERATING AND 
FINANCIAL REVIEW
Overview of the Company 
The profit of the Company for the year ended  
30 June 2017 was $6,787,789 (2016: $2,786,896).

Directors Board Meetings Audit & Risk 
Committee

Nominations, 
Remuneration & 
Succession Planning 
Committee

Strategy Committee

A B A B A B A B

P A Hourigan 6 6 3 3 1 1 6 6

G A Yates 6 6 1 1

G J Butler 5 6 2 2 6 6

K R Browne 6 6

H A Skippen 6 6 6 6

R K Beasley 5 6

R Wildling 4 5 1 2

C Miller 6 6 6 6
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Review of Operations
Help Enterprises Limited (“HELP”) continued to 
provide a specialised range of employment, training 
and both group and individualised support services 
for people with disability and other disadvantaged 
job seekers.

HELP operates under three divisions, across 53 
owned or leased locations. These divisions of the 
business are supported by a centralised Corporate 
Services function, which includes a newly created 
Innovation and Growth team. The Innovation 
and Growth function is responsible for the 
development and conversion of opportunities that 
are vital to HELP's sustainable growth, through 
commercial strategy, new market development, 
M&A Opportunities, key stakeholder relationship 
management, marketing, bid management, 
fundraising and strategic partnerships.

The Help Enterprises Foundation (“FoundationH”) 
is tasked with securing funding and managing 
projects to develop and increase the Company’s 
portfolio of social assets.

Employment and Training operated under a 
Disability Employment Services (“DES”) contract 
incorporating ESS (Employment Support Services), 
DMS (Disability Management Services) and Mental 
Health; and a jobactive contract. The jobactive 
contract has a five year term ending 30 June 2020. 
The Company now operates employment services 
from 38 locations; jobactive in the Somerset, 
Brisbane South East and the Gold Coast regions, 
DES (including Mental Health) in north and outer 
north Brisbane, Logan, Ipswich and Gold Coast 
ESAs (Employment Service Areas). The Help Training 
Institute (“HTI”) continued to provide job skills to 
people with disabilities and other disadvantaged 
job seekers. During the past financial year HTI 
established a new head office in Fortitude Valley.

Our Disability Support Services (“DSS”) has 
established service hubs at Mitchelton, Wynnum 
West, Sunnybank Hills, Geebung, Ascot, 
Scarborough and Kallangur; with an additional 
service hub at Ipswich. Our DSS service offering 
includes Transition from School to Work, Post School 
Services, in-home and respite support.

HELP’s Disability Support Services contract with 
the Australian Department of Defence continues to 
grow and we are now a Queensland wide provider 
of Defence Administration Assistance Program 

(DAAP) services. We have two teams at Gallipoli 
Barracks Enoggera, a third team at Amberley Air 
Base, a fourth team at the Lavarack Barracks in 
Townsville; and during the current financial year our 
newest team began at Robertson Barracks Darwin; 
bringing the total people with disability employed 
through this contract to 40. This also reinforces 
the Company’s presence in North Queensland and 
positions us well to begin providing NDIS (“National 
Disability Insurance Scheme”) services in that 
location prior to the NDIS moving south. 

This has been the second year of the NDIS 
launch in Queensland in preparation for the full 
rollout of the scheme between 1 July 2016 and 
30 June 2019. This unprecedented social reform 
will impact all Queenslanders and the Company 
is well positioned to participate in the scheme as 
it rolls out. The Scheme began early in Townsville 
in June 2016 and our DAAP employees there are 
now involved in the scheme. Ipswich is the first 
South East QLD area that impacts on our business 
and our supported employees are progressively 
entering the scheme. The Company has a team of 
support staff engaged specifically to assist our 
employees, participants and families to prepare 
for and maximise the outcome available through 
the scheme as it rolls out. Greater Brisbane begins 
rollout in July 2018. As an employer of choice we will 
have the capacity in our businesses to employ more 
people with disability to fulfil their work aspirations 
as well as being able to support people to improve 
their social participation and independence through 
a whole of life focus. 

On 30 June 2017 the operations of McIntyre Centre 
Riding For Disabled Ltd (“McIntyre Centre”) merged 
with HELP. The addition of McIntyre Centre has 
provided the Company with the opportunity to 
extend its current service offering to include 
equestrian based programs for young people 
with disability. These programs include a Special 
School Riding Program, Saturday Riding Program, 
Groundwork Programs, Post School Options 
Program, Specialised Extension Riding Programs, 
Community Transition Riding Programs and 
Hippotherapy Programs. As part of the merger 
the Company inherited five Thrift Shops and over 
200 volunteers. McIntyre Centre also adds a great 
community and social media presence with an 
established fundraising and marketing program.
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Commercial (Manufacturing, Supply Chain Services, 
Oxford Park Nursery and the Fison Food Factory) 
businesses employ people who live with disability in 
a fully integrated workforce and are directly aligned 
with the Company’s mission. New products continue 
to be developed in-house to leverage off the 
MailSafe range of products. The current product 
range also includes BinSafe, ShadeSafe  
and GarageSafe. 

The Supply Chain Services business continues 
to predominantly employ people with disability. 
This business which historically operated from 
bases at Eagle Farm, Sunnybank Hills and Acacia 
Ridge now also operates from Ipswich and Gympie.

As reported last year, on 30 August 2016 the 
Company signed an agreement with Red Cross 
Australia (RCA) to acquire their Business Services 
operations (ADE) at Bowen Hills and Gympie. 
HELP Supply Chain Services employed 126 former 
RCA employees who live with disability, and 20 
operational and support staff at our Eagle Farm, 
Acacia Ridge and Ipswich sites, and at RCA's 
former Gympie site which has been maintained. 
This has seen the number of 'supported employees' 
increase to over 300 with total staff now exceeding 
930. This acquisition has boosted the throughput 
capacity at the Eagle Farm and Acacia Ridge 
sites. In addition a further investment at Ipswich, 
with construction commencing in August 2017, 
in an additional SCS warehouse and distribution 
facility, will free up space on that site to allow the 
establishment of an 8th DSS service hub. These 
initiatives continue to support the Company’s 
preparation for the roll out of the NDIS in 
Queensland in 2018.

HELP continues to provide quality accommodation 
with houses established at Mitchelton and 
Sunnybank Hills. 

The Company continues to investigate innovative 
ways to meet community needs and provide 
services to people with disability and other 
disadvantaged groups. 

6. ENVIRONMENTAL 
REGULATION 
The company is not subject to any significant 
environmental regulations under either 
Commonwealth or State legislation, except for  

the McIntyre Centre operation which is registered 
and complies with the Biosecurity Act 2014, 
commencing on 1 July 2016. 

However, the Board believes that the Company has 
adequate systems in place for the management of 
its environmental requirements and is not aware of 
any breach of those environmental requirements as 
they apply to the Company. 

7. DIVIDENDS 
The Company’s Constitution prohibits the 
distribution of the income of the Company by way 
of dividend. Consequently no dividend has been 
paid or declared since the end of the previous 
financial year and the Directors do not recommend 
the payment of any dividend in relation to the 
current year. 

8. EVENTS SUBSEQUENT 
TO REPORTING DATE 
8.1  Community Housing Provider
On 5 April 2017 the Company entered into a 
Deed of Amalgamation with Allamanda Autistic 
Adult Accommodation Association Incorporated 
(“AAAAA”). AAAAA has operated in the Community 
Housing sector in Queensland, for almost twenty-
four years, providing specialised housing for 
people with Autism Spectrum Disorder and 
similar challenging behaviours. AAAAA provides 
appropriate affordable housing for over 30 
tenants, who live in fourteen detached houses 
and one unit of a duplex, all in attractive suburban 
neighbourhoods and maintained in very good 
condition. The amalgamation is expected to 
be concluded during 2017 once the conditions 
precedent have been satisfied, which include the 
Company becoming registered as a fully accredited 
Community Housing provider under the Housing Act 
2003. This application is in progress, and required 
the ‘National Regulatory System for Community 
Housing’ Constitution change, explained under 
Section 3 above.

8.2 Mitchelton Housing Project
The Mitchelton Housing Project reached practical 
completion after 30 June, and the official 
opening will take place on 11 October 2017. This 
new development includes the delivery of quality 
accommodation for a further 20 people living with 
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disability and complementary respite facilities.  
The Board would like to recognise the generous 
$250,000 contribution received from the Brisbane 
LMCT (Lord Mayor’s Charitable Trust).

8.3 General
Other than as disclosed elsewhere in the Annual 
Financial Report, there has not arisen in the interval 
between the end of the financial year and the 
date of this report any item, transaction or event 
of a material and unusual nature likely, in the 
opinion of the Directors of the Company, to affect 
significantly the operations of the Company, the 
results of those operations, or the state of affairs 
of the Company, in future financial years.

9. LIKELY DEVELOPMENTS 
The strategic intent of Help Enterprises Limited is 
to continue to identify areas of unmet need where 
the organisation can apply its specialised services. 
Coupled with this, HELP will continue to develop 
a revenue base independent of the provision of 
Government services to further capital investments 
in social assets, commercial infrastructure and 
plant and equipment. 

Further information about likely developments in 
the operations of the Company and the expected 
results of those operations in future financial 
years has not been included in this report because 
disclosure of the information would likely to result in 
unreasonable prejudice to the Company. 

10. INDEMNIFICATION AND 
INSURANCE OF OFFICERS 
AND AUDITORS 
Indemnification 
The Company has entered into Access, Indemnity 
& Insurance Deeds with all Directors and the 
Company Secretary. The Company has agreed 
to indemnify all Directors and Officers against all 
liabilities to another person that may arise from the 
position as a Director and Officers of the Company, 
except where the liability arises out of conduct 
involving a lack of good faith. The agreement 
stipulates that the Company will meet the full 
amount of any such liabilities, including costs and 
expenses.

11. PROCEEDINGS 
ON BEHALF OF THE 
COMPANY 
No person has applied for leave of Court to bring 
proceedings on behalf of the Company or intervene 
in any proceedings to which the Company is a 
party for the purpose of taking responsibility on 
behalf of the Company for all or any part of those 
proceedings. The Company was not party to any 
such proceedings during the year. 

12. LEAD AUDITOR’S 
INDEPENDENCE 
DECLARATION 
The Lead Auditor’s Independence Declaration as 
required under s.60-40 of the Australian Charities 
and Not-for-profits Commission Act 2012 is set out 
in the Audited Financial Report (copy available on 
request) and forms part of the Directors’ Report for 
the financial year ended 30 June 2017. 

This Report is made in accordance with a resolution 
of the Directors: 

Phillip Hourigan 
Chairman 
Dated at Brisbane this 26th day of September 2017

THE TEAM HARD AT WORK 
AT ACACIA RIDGE
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FY17 FINANCIAL PERFORMANCE
Total revenue of $45.5 million was delivered during the 2017 financial year, representing growth of $9.4 million 
or 26% on the prior financial year. The largest share of the growth in revenue was attributable to our 
Employment business, due to the maturing of our jobactive contract. Our Supply Chain Services business 
saw significant growth relative to the prior year, predominantly due to acquisition of the Business Services 
division of Red Cross Australia, along with some organic growth. Disability Support Services also saw strong 
growth in FY2017, with our Defence Administration Assistance Programme (DAAP) expanding to the Lavarack 
Barracks in Townsville and the Robertson Barracks in Darwin.

Net profit for the year ended 30 June 2017 was $6.8 million (2016: $2.8 million), and was benefited by a 
$1.3 million gain recognised on the acquisition of McIntyre Centre Riding for the Disabled.

OUR CFO’S REPORT
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Ben, Kitty and Peter enjoy art class 
at Sunnybank DSS Hub
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FINANCIAL POSITION
Since 2013, the Company’s net assets have grown 111% to $31.3 million.

Tangible assets (property, plant & equipment) of $21.2 million as at 30 June 2017 represents over 54% of 
total assets. The Company’s liquidity remains strong, with $12.9 million (2016: $9.5 million) in cash and cash 
equivalents, representing over 33% of total assets. The current ratio (a measurement of liquidity) was  
2.59:1 as at 30 June 2017.
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OUR DIVISIONS

OUR BUSINESS BRANDS

PROUDLY MANUFACTURED BY HELP MANUFACTURING

OUR CHARITIES

OUR BRAND MAP
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HELP FAST FACTS

50006 homes people supported to gain 
employment (last year)constructed for 20 people 

living with disability

100% 
growth in Manufacturing 
& Supply Chain Services 
(last 3 years)

900 
staffand 

counting

employment 
sites across 
South East 
Queensland

38

Enhancing the lifestyle 
and independence of 
people with disability

people trained through  
our Training Institute  
last year

over 2200
plants sold by Oxford 
Park Nursery (2016)

45,921

supported  
employees

350

young people with 
disability employed 
through the Defence 
Administrative 
Assistance Program

of the Queensland Regional 
Training Awards for the 2017 
Community Training Initiative

350
supported  
participants

EST. 
1968

40

7500

winnEr

therapeutic  
riding lessons  
(last 12 months)

Australia’s  
leading  
manufacturer  
of mailboxes



helpenterprises.com.au H
E0

42
-0

91
7


